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MARKETING STRATEGY TO INCREASE SALES USING SWOT
ANALYSIS AT PT INTI TRADA ELEKTRO
(CASE STUDY LED TUBE LAMP)

Yuliana Kusumawati

ABSTRACT

The population growth has become the trigger for lamp market development in
Indonesia, thus increase the domestic energy consumption. Currently the
switching of lamp technology trend is happening, that is Light Emitting Diode
(LED), which leads to the change in marketing strategy aspect. PT Inti Trada
Elektro as the master distributor from Ledvance Pte. Ltd., have to define new
marketing strategies for LED tube lamp, since the conventional tube lamp has
been the sales back bone over the past months. This study will discuss the
marketing strategy to increase sales at PT Inti Trada Elektro using SWOT
analysis. This study is using analytic descriptive with qualitative approach. The
decrease in LED tube sales are caused by internal factors such as less promotion,
less of marketing force, high selling price assumption, and limited goods
distribution. Based on SWOT analysis, the company is suggested to bring new
promotion innovation, giving special price for loyal customers, hiring more
marketing staffs, and improve the procurement system to maintain the stock
availability.

Keywords:
energy consumption, lamp trend, LED, tube lamp, promotion innovation
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