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Sukarno

ABSTRAK

Penelitian ini bertujuan untuk membuat model sistem persediaan pipa SNI beserta
batasan-batasannya yang menghasilkan biaya persediaan minimum. Adapun
batasan-batasannya meliputi minimum order bahan baku, kapasitas penyimpanan
gudang bahan baku dan barang jadi, safety stock, dan kapasitas produksi.
Penelitian ini menggunakan simulasi dan data historis selama tahun 2015-2016.
Berdasarkan simulasi yang dijalankan ditemukan bahwa metode ini dapat
menghemat biaya persediaan hingga 65% periode 1, 73% periode 2 di tahun 2015
dan 33% peride 3 tahun 2016 berturut-turut.

Kata Kunci: persediaan, minimum order, safety stock, simulasi.
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Sukarno

ABSTRACT

This research aims to make the model of SNI pipe supply system along with its
constraints which produce minimum inventory cost. The limitations include
minimum order of raw materials, storage capacity of raw material and finished
goods warehouse, safety stock, and production capacity. This study uses
simulation using historical data during 2015-2016. Based on the simulation it was
found that this method can save inventory cost up to 65% period 1, 73% period 2
in 2015 and 33% peride 3 year 2016 respectively.

Keywords: inventory, minimum order, safety stock, simulation.
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