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PENGARUH SISTEM REWARD TERHADAP RETENSI
KARYAWAN PT. KITA INDONESIA RAYA
Nadia Aljufri'

ABSTRAK
Penelitian ini bertujuan untuk mengetahui pengaruh sistem reward terhadap
retensi karyawan. Variabel sistem reward diukur melalui reward extrinsic dan
reward instrinsic. Variabel retensi karyawan ditentukan melalui komponen
organisasi, peluang karier organisasi, penghargaan, rancangan tugas dan pekerjaan
dan hubungan karyawan. Kuesioner disebarkan dengan metode non-probability
sampling langsung kepada 104 karyawan PT. Kita Indonesia Raya. Hasil uji
korelasi menunjukkan bahwa hubungan sistem reward PT Kita Indonesia Raya
berpengaruh positif dan signifikan terhadap retensi karyawan. Penelitian ini
menyimpulkan bahwa ketika sistem reward karyawan PT Kita Indonesia Raya
baik maka hal tersebut berpotensi meningkatkan retensi karyawan. Penelitian ini
menyarankan agar perusahaan lebih memperhatikan secara khusus jenis reward
yang diberikan baik secara ekstrinsik maupun instrinsik, perusahaan juga
disarankan untuk melihat lebih lanjut mengenai faktor lain seperti komponen
organisasional, peluang karier, rancangan tugas dan pekerjaan,serta hubungan

karyawan yang juga memiliki hubungan dengan retensi karyawan.

Kata Kunci : Sistem Reward, Retensi Karyawan

' Mahasiswi Program Studi S1 Manajemen Universitas Bakrie
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THE EFFECT OF REWARD SYSTEM TO EMPLOYEE
RETENTION OF PT. KITA INDONESIA RAYA
Nadia Aljufri’

ABSTRACT
This study aims to determine the effect of reward system on employee retention.
Reward system variables are measured through extrinsic rewards and instrinsic
rewards. Employee retention variables are determined through organizational
components, organizational career opportunities, rewards, task and job design
and employee relationships. Questionnaires were distributed by direct non-
probability sampling method to 104 employees of PT. Kita Indonesia Raya.
Correlation test results show that the relationship of reward system of PT Kita
Indonesia Raya has a positive and significant effect on employee retention. This
study concludes that when the reward system of PT Kita Indonesia Raya
employees is good then it has the potential to increase employee retention. This
research suggests that companies pay more attention to the specific types of
rewards provided both extrinsically and intrinsically, companies are also advised
to look further at other factors such as organizational components, career
opportunities, task and job design, and employee relationships that also have

retention relationships Employees.

Keywords: Reward System, Employee Retention
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