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“PERENCANAAN DAN IMPLEMENTASI PROGRAM COMMUNITY 

DEVELOPMENT “HEROES PROJECT” SEBAGAI CORPORATE SOCIAL 

RESPONSIBILITY  PT PEMBANGUNAN JAYA ANCOL” 

 

Ramdani Ramadhan 

 

ABSTRAK 

Pengangguran muda sebagai permasalahan sosial yang saat ini masih terjadi di Indonesia 

dalam menanggulanginya tidak hanya membutuhkan penangangan yang serius, tetapi 

juga keterlibatan dari semua pihak, karna hal tersebut dapat mempengaruhi kesiapan 

Indonesia dalam menghadapi dan memanfaatkan bonus demografi yang akan terjadi pada 

puncaknya di tahun 2030. Tidak  hanya menjadi peran pemerintah,  swasta pun memiliki 

peranan yang penting dalam menangani masalah sosial tersebut. Dimulai dari lingkungan 

wilayah perusahaan, perusahaan harus jeli melihat kondisi yang dialami oleh masyarakat 

sekitar. Seperti yang terjadi pada masyarakat di wilayah di tiga kelurahan di Jakarta Utara 

yakni  Kelurahan Pademangan Timur, Pademangan Barat dan Ancol yang tergabung 

dalam  ‘Green Taruna’ dimana masih banyak  anggotanya yang saat ini tidak bekerja 

akibat putus sekolah dan sebagian karna hanya lulusan dari SMA. Sebagai masyarakat 

binaan (stakeholder eksternal) PT Pembangunan Jaya Ancol dan untuk menjalankan 

fungsi community relations, Ancol  perlu  menyasar  komunitas “Green Taruna” melalui 

program CSR dalam bentuk community development, dimana perencanaan dan 

implementasinya dibuat melalui proses kerja corporate communication/public relations 

yakni  fact finding, planning, communicating dan evaluating. Dari proses tersebut tecipta 

program yang dinamakan “Heroes Project” yang diharapkan mampu memberdayakan 

khalayak sasar dalam mengatasi permasalahan pengangguran.  

Kata Kunci : permasalahan sosial, corporate social responsibility, community 

development, stakeholder, proses kerja PR, corporate communication 
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“PERENCANAAN DAN IMPLEMENTASI PROGRAM COMMUNITY 

DEVELOPMENT “HEROES PROJECT” SEBAGAI CORPORATE SOCIAL 

RESPONSIBILITY PT PEMBANGUNAN JAYA ANCOL” 

 

Ramdani Ramadhan 

 

ABSTRACT 

 

In dealing with young unemployment as a social issue that is still happening in Indonesia 

is not only requires a serious handling, but also the involement of all parties, because it is 

can affect the readiness of Indonesia in facing and taking advantages of demographic 

bonus that will occur at its peak in 2030. Not only the role of government, private sectors 

also have an important role in handling social problems. Starting from the environment 

around the company, the company must be keen to see the conditions experienced by the 

surrounding community. As is the case with the communities in the three urban villages 

in North Jakarta, Pademangan Timur, Pademangan Barat and Ancol who are members of 

“Green Taruna” where most members are currently unemployed due to dropping out of 

school and partly because only graduated from Senior high school. As an external 

stakeholder of PT Pembangunan Jaya Ancol and to carry out community relations 

functions, Ancol needs to target the community of "Green Taruna" through CSR 

programs in the form of community development, where its planning and implementation 

is made through the corporate communication/public relations process i.e. facts finding, 

planning, communicating, and evaluating. From that process, a program called "Heroes 

Project" is created which is expected to empower the target audience in overcoming the 

problem of unemployment. 

Keywords: social problems, corporate social responsibility, community development, 

stakeholder, PR process, corporate communication 
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