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ABSTRAK

Penelitian  ini  bertujuan  untuk  mengetahui  bagaimana  evaluasi  penerapan  job

crafting karyawan  pada  PT.  XYZ.  Penerapan  tersebut  ditinjau  dari  faktor

karyawan  dalam  melakukan  job  crafting,  bentuk  job  crafting (task  crafting,

relational crafting, cognitive crafting), hambatan dalam menerapkan job crafting,

serta  efek  job  crafting.  Teknik  pengumpulan  data  berupa  wawancara  semi

terstruktur  dan  studi  kepustakaan.  Untuk  wawancara  semi  terstruktur,  pada

penelitian ini ada empat informan dan dua triangulator yang diwawancarai. Teknik

analisis data model interaksi yang dikemukakan oleh Miles & Huberman (2017)

digunakan  dalam penelitian  ini  sebagai  teknik  analisis  data  kualitatif  manual.

Adapun hasil penelitian menunjukkan bahwa  job crafting yang diterapkan oleh

karyawan  PT.  XYZ,  meliputi   lima   faktor   pendukung   untuk   melakukan  job

crafting yang dibagi dalam tiga bentuk yaitu (task crafting, relational crafting dan

cognitive crafting),  salah satu faktornya adalah keinginan melatih  kemampuan.

Dalam   pelaksanaan  job   crafting  terdapat   hambatan   seperti  kesulitan  dalam

memahami  batas  tugas,  kekurangan  sumber  daya,  kesulitan  dalam manajemen

waktu dan belum menguasai tugas. Dengan job crafting ini dapat menjadi strategi

yang   bermanfaat   bagi   karyawan   dan   perusahaan   karena   efek   positifnya   lebih

banyak   dibanding   efek   negatifnya.   Efek   negatif   dari  job   crafting  juga   dapat

dihindari seperti dengan cara perlunya pemahaman yang baik, perencanaann yang

baik dan pengawasan yang optimal dari manajer.

Kata Kunci:  Job Crafting, Faktor  Job Crafting, Bentuk Job Crafting, Hambatan

Job Crafting, Efek Job Crafting
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EVALUATION OF THE IMPLEMENTATION OF JOB CRAFTING OF
EMPLOYEES

(CASE STUDY ON PT. XYZ)

Oshy Asshaderi2

ABSTRACT

This  study  aims  to  find  out  how to  evaluate  the  application  of  employee  job

crafting at PT. XYZ. The application is viewed from the factors of employees in

doing  job  crafting,  forms  of  job  crafting  (task  crafting,  relational  crafting,

cognitive crafting), obstacles in implementing job crafting, and the effects of job

crafting. Data collection techniques in the form of semi-structured interviews and

literature studies. For semi-structured interviews, in this  study there were four

informants  and two triangulators  interviewed.  The  data analysis  model  of  the

interaction model proposed by Miles & Huberman (2017) was used in this study

as a manual qualitative data analysis technique. The research results show that

the job crafting applied by employees of PT. XYZ, covering five supporting factors

for doing job crafting which are divided into three forms, namely (task crafting,

relational crafting and cognitive crafting), one of the factors is the desire to train

skills. In the implementation of job crafting there are obstacles such as difficulties

in understanding the task limit, lack of resources, difficulty in time management

and not mastering the task. With this job crafting can be a useful strategy for

employees and companies because of its positive effects more than the negative

effects. The negative effects of job crafting can also be avoided such as by the

need  for  good  understanding,  good  planning  and  optimal  supervision  of  the

manager.

Keywords: Job Crafting, Job Crafting Factors, Job Crafting Forms, Job Crafting

Barriers, Job Crafting Effects
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