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ABSTRACT

This quantitative research focus on the level of uncommitted employees at “The Iragi Public
Cigarettes Producer”, and the factors influencing that phenomenon; In order to identify the
major causes and dimensions of the phenomenon. The research used the descriptive
analytical approach. The research community was (1864) employees at the main factory site
in Baghdad. The researcher chose a stratified sample of (50) employees. For data collection,
the researcher designed a questionnaire with three sections according to Likert scale, consists
of (30) statements. Data analysis used (SPSS) to get the arithmetical averages. The findings
revealed that: Among the five factors of un-committed phenomenon; “Staff are late for work
with different excuses, where”, which was high at 78%. The main reasons leading to the un-
committed phenomenon were: The level of job dissatisfaction was medium, the major factor
was the lack of fairness in giving the incentives 74%. The management control factor was
medium; the main item was: “The administration does not care about the presence and
departure of employees” at 54%. The relationship between staff and superiors was average,
the highest factor was: “the direct manager rarely discusses annual evaluation reports with
employees” at 68%, the organizational culture factor was also average, the highest statement
was; “work can be postponed” at 80%. The work pressure factor was average, the highest
level was; “no suitable facilities available for working” that took 68%. The researcher
recommended to amend the system of bonuses in the company, which affects the levels of job
satisfaction. The management should intensify supervision and follow-up, accounting for

employees who are in default and rewarding good employee.
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