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ANALISIS EFEKTIVITAS PURCHASE ORDER APPROVAL DALAM 

PROSES PENGADAAN DAN SOLUSI PENINGKATANNYA (STUDI 

KASUS: PT. TOYOTA-ASTRA MOTOR) 

Didit Aprilio ˡ 

ABSTRAK 

Pengadaan barang dan jasa merupakan fungsi penting bagi keberlangsungan 

sebuah organisasi dalam pemenuhan kebutuhan logistic mereka. PT. Toyota-Astra 

tidak terlepas dari pengadaan itu sendiri. Pengadaan barang dan jasa tidak hanya 

sekadar membeli, namun mencakup dokumen-dokumen penting yang menunjang 

pencatatan dan pertanggungjawaban para karyawan. Keterbatasan waktu 

menjadikan proses pengadaan harus selalu dipantau setiap saat. Penelitian 

dikhususkan untuk proses Purchase Order Approval. Efektivitas pengadaan ini 

dianalisis dengan metode DMAIC dari Six Sigma. Penelitian dilakukan dengan 

meneliti sebanyak 31 item pengadaan barang tidak langsung selama tahun 2017. 

Berdasarkan data PDTS hanya sekitar 80% item pengadaan yang tepat waktu. 

Penyebabnya berupa SOP yang perlu disederhanakan hingga kesalahan pada 

vendor sendiri. Usulan diberikan dengan penyedehanaan SOP, pemaksimalan 

SDM dan penguatan sanksi bagi vendor. 

 

Kata kunci: pengadaan, waktu, efektivitas, dokumen 
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ANALISIS EFEKTIVITAS PURCHASE ORDER APPROVAL DALAM 

PROSES PENGADAAN DAN SOLUSI PENINGKATANNYA (STUDI 

KASUS: PT. TOYOTA-ASTRA MOTOR) 

Didit Aprilio ˡ 

ABSTRACT 

Procurement of goods and services is an important function for the sustainability 

of an organization in meeting their logistical needs. PT. Toyota-Astra is not 

separated from the procurement itself. Procurement of goods and services is not 

just buying, but includes important documents that support the recording and 

accountability of employees. Limitations of time make the procurement process 

must be monitored at all times. Research is devoted to the Purchase Order 

Approval process. The effectiveness of this procurement was analyzed by the 

DMAIC method of Six Sigma. The study was conducted by examining 31 indirect 

goods procurement items in 2017. Based on PDTS data, only about 80% of 

procurement items were on time. The reason is in the form of SOPs that need to 

be simplified to errors in the vendors themselves. Proposals are given by reducing 

SOPs, maximizing human resources and strengthening sanctions for vendors 

 

Keywords: procurement, time, efficiency, document. 
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