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Manajemen Produksi Departemen Digital Service dalam Menunjang
Konvergensi Media di TV One

DHANDY DEVO RIZA

Abstrak

Teknologi komunikasi saat ini semakin berkembang pesat, salah satunya
dengan kehadiran internet. Internet menawarkan cara baru untuk masyarakat
mencari informasi. Ini menjadi tantangan bagi media massa konvensional
termasuk televisi. Audience televisi kini, tidak hanya mereka yang menonton
lewat medium televisi. Perkembangan ini membuat media massa
berkonvergensi dan mengelola isu digital dengan membentuk departemen

yang khusus mengurusi digital. Penelitian ini ingin mengetahui
bagaimana manajemen produksi Departemen Digital Service stasiun televisi
nasional TV One, dalam menunjang konvergensi media, termasuk bagaimana
departemen ini memproduksi second screen tayangan televisi dan promosi
secara digital. Penelitian ini menggunakan metode pendekatan kualitatif
dengan melakukan wawancara, observasi serta dokumentasi. Objek penelitian
ini adalah Departemen Digital Service di TV One, dengan subjek penelitian
Supervisior dan General Manager Departemen Digital Service, serta pengamat
media massa. Menggunakan teori Manajemen Produksi Stoner, penelitian ini
menemukan bahwa Departemen Digital Service TV One telah berjalan sesuai
fungsinya yakni perencanaan, pengorganisasian, pengarahan serta
pengawasan. Manajemen produksi pada. Departemen Digital Service telah
menjalankan perannya sebagai tim produksi second screen di TV One
sekaligus melakukan promosi secara digital. Penelitian ini juga menemukan
bahwa tipe konvergensi di TV One adalah konvergensi organisasi, konvergensi
jurnalistik dan konvergensi penggunaan media.

Kata kunci: manajemen produksi, konvergensi media, digital service
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Production Management Departemen Digital Service to Support Media
Convergence in TV One

DHANDY DEVO RIZA

Abstract

Technology in communication is currently growing rapidly, one of the factor is
because the internet. The internet offers a new way for people to find information.
This phenomenon is become a challenge for conventional mass media, including
television. Nowadays, people are not watching television as their only one
medium. This development influences the mass media to converge and manage
digital issues by forming a department that specializes in digital area. This research
wants to find out how the production management of the Digital TV station TV
One's National Service Department is in support of media convergence, including
how this department produces second screen television shows and digital
promotions. This research uses a qualitative method by conducting interviews,
observation and documentation. The object of this research is the Department of
Digital Service on TV One, with research subjects Supervisior and General
Manager of the Department of Digital Service, as well as mass media observers. By
using Stoner's Production Management theory, this research found that TV One's
Department of Digital Service was running according to its function, such as
planning, organizing, implementing and supervising. Production management in
The Department of Digital Service has carried out its role as a second screen
production team on TV One while simultaneously conducting digital promotions.
This study also found that the type of convergence on TV One is organizational
convergence, journalistic convergence and media use convergence.

Keywords: Production management, Media convergence, Digital service
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