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ANALISIS BUSINESS MODEL CANVAS PADA
PENGEMBANGAN USAHA JASA CUCI KENDARAAN

ONLINE “WISH-WASH”
Muhammad Syaiful Qohhar

ABSTRAK

Tujuan penelitian ini adalah untuk memperbaiki model bisnis jasa cuci kendaraan
online wish-wash dalam upaya memecahkan masalah terhentinya bisnis yang
pernah berjalan. Metode analisis menggunakan kerangka pendekatan Business
Model Canvas. Melalui kerangka ini dilakukan evaluasi terhadap 9 bagian bisnis
model usaha yang gagal yakni: Customer Segment masih terlalu luas karena
menyasar pelanggan di wilayah Jakarta Timur; Value Propositions belum
sempurna karena kesulitan untuk pembuangan air; Channel belum menggunakan
teknologi IT (online); Customer Relationship belum lengkap; Key partner belum
memiliki kerjasama khusus; Key Resources masih kesulitan dalam mencari SDM,;
Key Activities kurang teliti dalam pengecekan hasil kerja; Cost Structure masih
terlalu besar dalam segi biaya; Revenue Stream hanya dari jasa cuci mobil saja.
Berdasarkan analisis tersebut dapat disarankan perbaikan model bisnis Wish-
Wash, sebagai berikut: Customer Segment difokuskan di kawasan Rasuna
Epicentrum; Value Prepositions mendaur ulang sisa air; Channel menggunakan
teknologi IT; Customer Relationship memberikan perhatian khusus terhadap
keluhan pelanggan; Key partner menjalin kerjasama untuk mendapatkan hasil
lebih; Key Resources menjalin hunungan baik dengan warga sekitar agar mudah
mencari SDM; Key Activities harus adanya pengawasan kualitas; Cost Structure
mengupayakan biaya terendah; Revenue Stream menambah alternatif sumber
pendapatan. Penelitian ini menyimpulkan beberapa hal, yakni: Bisnis Model
Canvas dapat membantu mengarahkan perbaikan bisnis Wish-Wash dengan lebih
terstrukturmelalui bagian yang mendukung bisnis. Perlu perubahan target pasar
dari pelanggan yang tersebar di Jakarta Timur, untuk difokuskan ke kawasan
Rasuna Epicentrum saja yang suddah meliputi perkantoran, apartement dan mall.
Penggunaan teknologi IT (media sosial) diperlukan untuk meningkatkan
efektifitas dan efisiensi dalam menjangkau pelanggan.

Kata Kunci: Wish-Wash, Cuci Kendaraan Online, Business Model Canvas



BUSINESS MODEL CANVAS ANALYSIS ON THE
"WISH-WASH" ONLINE VEHICLE WASHING

SERVICE DEVELOPMENT
Muhammad Syaiful Qohhar

ABSTRACT

The purpose of this study was to improve the wish-wash online vehicle cleaning
service business model in an effort to solve the problem of the cessation of a
business that had been running. The analytical method uses the Business Model
Canvas approach. Through this framework, an evaluation of 9 business model
element was implemented, i.e.: the customer segment element is still too broad
because it targets customers in East Jakarta; the value propositions are not
complete due to difficulties in removing waste water; the channel has not used IT
technology (online); the customer relationship is incomplete; the key partner has
not been identified firmly in a special cooperation; the key resources are still
having difficulty finding HR; the key Activities are less thorough in checking work
results;the cost structure is still too large in terms of cost; the revenue stream is
only from car wash services. Based on this analysis it can be suggested to
improve the Wish-Wash business model, as follows: the customer segment is
focused on the Rasuna Epicentrum area; the value prepositions recycles
remaining water; the channel uses IT technology; the customer relationship gives
special attention to customer complaints; Key partner cooperates to get more
results; the key resources establishes good shelter with local residents so that it is
easy to find human resources; the key activities must have quality control; the
cost structure strives for the lowest cost; the revenue stream adds alternative
sources of income. This study concludes a number of things, namely: Business
Model Canvas can help direct the improvement of the Wish-Wash business more
structured through parts that support business. Need to change the target market
from customers scattered in East Jakarta, to focus on the Rasuna Epicentrum
area which only includes offices, apartments and malls. The use of IT (social
media) technology is needed to increase effectiveness and efficiency in reaching
customers.

Keywords: Wish-Wash, Online Car Wash, Business Model Canvas
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