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ABSTRACT

This thesis discusses the business strategy of FTA (free to air) television in facing
the era of convergence and its implementation on ANTV. This study uses a
qualitative approach with descriptive methods and uses technical narrative and
thematic analysis. The results of the study state that the 360° convergence strategy
being run by ANTV has not achieved the expected results. The problem of synergy
of internal work units and the threat of substitute products is the obstacle.
Therefore an alternative strategy is formulated through the TOWS Matrix and
Diamond Strategy tools. The implementation of alternative media convergence
business strategies is adjusted to investment capabilities, context of needs, and

work culture and by taking into account external threats.

Keywords : Media convergence, convergence, strategic planning, business

strategy, ANTYV, television, Free to Air, TOWS Matrix, Diamond Strategy
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ABSTRAK

Tesis ini membahas strategi bisnis televisi FTA (fiee to air) dalam menghadapi
era konvergensi dan implementasinya di ANTV. Penelitian ini menggunakan
pendekatan kualitatif dengan metode deskriptif dan menggunakan teknis analisis
naratif dan tematik. Hasil penelitian menyatakan bahwa strategi konvengensi 360°
yang sedang dijalankan ANTV belum mencapai hasil yang diharapkan. Masalah
sinergi unit kerja internal dan ancaman produk pengganti menjadi
penghambatnya. Maka dari itu dirumuskan strategi alternatif melalui fools TOWS
Matrix dan Diamond Strategy. Implementasi alternatif strategi bisnis konvergensi
media disesuaikan dengan kemampuan berinvestasi, konteks kebutuhan, dan

budaya kerja serta dengan memerhatikan ancaman eksternal.

Kata kunci : Konvergensi media, perencanaan strategis, strategi bisnis,
stasiun televisi, ANTV, Free to Air, strategi konvengensi 360°, TOWS Matrix,
Diamond Strategy
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