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USULAN PERBAIKAN SISTEM INTEGRATION PART PROCUREMENT
CONTROL SYSTEM DALAM MENINGKATKAN EFISIENSI WAKTU
KERJA
(STUDI KASUS: PT XY2Z2)

Ananda Satrio®

ABSTRAK

Meningkatnya jumlah supplier akan berdampak pada meningkatnya jumlah
penerimaan invoice supplier. Invoice adalah bentuk tagihan yang ditagihkan oleh
supplier kepada perusahaan PT XYZ atas transaksi yang terjadi. Studi kasus ini
dilakukan di PT XYZ dengan mengambil topik tingkat efisiensi waktu kerja dan
akurasi proses Integration Part Procurement Control System (IPPCS). IPPCS
adalah sistem invoice komponen yang dimiliki olen PT XYZ serta dapat diakses
oleh supplier berkaitan dengan proses pembuatan invoice creation (certificate 1D).

Permasalahan waktu kerja tidak efisien dan kurangnya tingkat akurasi akan
berdampak pada kinerja proses layanan perusahaan. Studi kasus ini bertujuan untuk
meningkatkan efisiensi waktu kerja dan akurasi melalui metode Business Process
Improvement (BPI). Hasil akhir studi kasus ini adalah penerapan Robotic Process
Automation (RPA) pada sistem IPPCS yang diajukan sebagai usulan perbaikan dan

peningkatan efisiensi waktu kerja serta akurasi.

Kata kunci: Jumlah supplier, jumlah penerimaan invoice supplier, tingkat efisiensi
waktu kerja dan akurasi, business process improvement, robotic process

automation.
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PROPOSED IMPROVEMENT OF SYSTEM INTEGRATION PART
PROCUREMENT CONTROL SYSTEM IN INCREASING WORK TIME
EFFICIENCY
(CASE STUDY: PT XYZ2)

Ananda Satrio?

ABSTRACT

Increasing the amount of suppliers will have an impact on increasing the
amount of supplier invoice receipts. An invoice is a form of bill that is billed by a
supplier to a PT XYZ company for transactions that occur. This case study was
conducted at PT XYZ by taking the topic of the level of work time efficiency and
accuracy of the process Integration Part Procurement Control System (IPPCS).
IPPCS is a component invoice system owned by PT XYZ and can be accessed by
suppliers in connection with the process of making invoice creation (certificate ID).

Inefficient working time problems and lack of accuracy will have an impact on
the company's service process performance. This case study aims to improve work
time efficiency and accuracy through the Business Process Improvement (BPI)
method. The final result of this case study is the application of Robotic Process
Automation (RPA) in the IPPCS system that was proposed as a proposed

improvement and improvement of work time efficiency and accuracy.

Key words: The amount of supplier, the amount of supplier invoice receipts, level
of work time efficiency and accuracy, business process improvement, robotic

process automation.
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