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PENYUSUNAN STANDARD OPERATING PROCEDURE (sor)
PT XYZ DENGAN IMPLEMENTASI SCRUM

Gizsya Resha Larastika

ABSTRAK

Penelitian ini bertujuan untuk menentukan proses penyusunan Standard
Operating Procedure (SOP) yang dibutuhkan oleh PT XYZ yang mengalami
perubahan yang cepat. Proses tersebut terdiri dari enam bagian utama, yaitu tim
penyusun SOP, strategi penyusunan SOP. standar SOP, sistem perusahaan,
sostalisasi SOP, dan evaluasi SOP. Keenam bagian ini berpedoman pada
organization value sebagai panduan pelaksanaan dan pengambilan keputusan
perusahaan. Prosesn penyusunan dilakukan dengan mengimplementasikan Scrum.
Terdapat 3 (tiga) roles utama, yaitu Scrum Master oleh Ketua Tim Penyusun SOP
Khusus, Product Owner oleh Anggota Tim Penyusun SOP Khusus, dan
Development Team oleh Tim Penyusun SOP Perwakilan Divisi/Departemen PT
XYZ. Dengan menggunakan 4 (empat) acara utama, yaitu Sprint Planning
melalui SOP Coordination Meeting, Daily Scrum dengan SOP Regular Team Up
Sprint Review melalui SOP Review Meeting, dan Sprint Retrospective melalui
SOP Evaluation Meeting. Product backlog dilakukan dengan 7 (tujuh) sprint,
yaitu perencanaan, penyusunan, review, pengujian, pengesahan, publikasi,
dan evaluasi berkala SOP. Dengan mengimplementasikan Scrum, satu product
backlog SOP dalam dilakukan dalam 21 (dua puluh satu) hari kerja.

Kata kunci: proses, SOP, PT XYZ, perubahan, Scrum
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PENYUSUNAN STANDARD ¢ WERATING PROCEDURE (SOP)
PT XYZ DENGAN IMPLEMENTASI SCRUM

Gizsya Resha Larastika

ABSTRACT

This studv aims to determine the process of preparing the Stundard Operating
Procedure (SOP) needed by P XYZ which is undergoing rapid changes. The
process consists of six main parts, namely the SOP drafting team, SOP drafting
NSrategies, SOP  standards, company systems, SOP soctalizarton, and SO
evaluations. These six parts are guided by the organization value as a guide for
implementing and making corporate decisions. The preparation process is done
by implementing Scrum. There are 3 (three) main roles, namely Scrum Master hy
the Lead of the Special SOP Drafting Team, Product Owner by the Special SOP
Drafting Team Member, and Development Team by the SOP Drafiing Team of PT
XYZ Division . Department Representatives. By using 4 (four) main events,
namely Sprint Planning through SOP Coordination Meeting, Daily Scrum with
Regular SOP Team Up Sprint Review through SOP Review Meeting, and Sprint
Retrospective through SOP Evaluation Meeting. Product backlog is carried out
with 7 (seven) sprints, namely planning, compilation, review. testing, validation,
publication, and periodic evaluation of SOP. By implementing Scrum, one SOP
product backlog is carried out within 21 (twenty one) working days.

Keywords: process, SOP, PT XYZ, agility, Scrum
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