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ABSTRAK 

Penelitian ini membahas mengenai penerapan program-program yang dilakukan 
oleh Pilar Solusi Bisnis Unggul dalam divisi Corporate Social Responsibility di 
PT Bank Central Asia Tbk sebagai bagian dari proses bisnis perusahaan. Kegiatan 
CSR yang dijalankan oleh PT Bank Central Asia Tbk merupakan program 
pengembangan desa untuk menaikkan taraf hidup masyarakat sekitar. Program 
tersebut dijalankan sebagai bentuk tanggung jawab terhadap masyarakat, untuk 
mengedukasikan penduduk di daerah Desa Wukirsari. Permasalahan yang diteliti 
adalah apa saja program yang dijalankan oleh PT Bank Central Asia Tbk di Desa 
Wukirsari, apa dampak yang dirasakan oleh BCA terhadap proses bisnis 
perusahaan, dan kendala apa yang dihadapi warga Desa Wukirsari dalam 
menerima hal baru. Konsep yang digunakan dalam penelitian ini adalah CSR 
process model menurut Coombs dan Holladay. Pendekatan yang akan penulis 
gunakan dalam penelitian ini adalah studi kasus kualitatif. Selain itu, teknik 
pengumpulan data yang digunakan adalah melalui wawancara semi terstruktur 
kepada enam informan, observasi langsung, dan studi kepustakaan. Hasil 
penelitian yang didapat adalah BCA secara step-by-step mengembangkan Desa 
Wukirsari mulai dari program pelatihan-pelatihan berkelanjutan sampai rencana 
pengembangan ke sektor UMKM-nya. Dan dampak yang dirasakan oleh bisnis 
BCA dapat dirasakan secara perlahan seiring berjalannya program-program yang 
ada. Serta kemauan masyarakat yang tinggi akan penerapan program-program 
baru namun dibutuhkan edukasi agar masyarakat dapat terus meningkatkan 
kualita diri dan mengikuti perkembangan zaman. 

Kata kunci: Corporate Social Responsibility, Proses Bisnis, Perusahaan, Flazz 
Card, Kredit Mikro. 
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Analysis of the Implementation of the Corporate Social Responsibility 

Program as Part of the Corporate Business Process (Case Study of the Pilar 

Solusi Bisnis Unggul's Program at PT Bank Central Asia Tbk in the Pucung 

Wayang Kulit Tourism Area, Wukirsari Village, Yogyakarta) 

Andi Nabila Vircandia 
 

ABSTRACT 

This study discusses the application of programs carried out by the Pilar Solusi 
Bisnis Unggul in the Corporate Social Responsibility division at PT Bank Central 
Asia Tbk as part of the company's business processes. The CSR activities carried 
out by PT Bank Central Asia Tbk are village development programs to raise the 
living standards of the surrounding community. The program was carried out as a 
form of responsibility for the community, to educate residents in the Wukirsari 
Village area. The problems studied were what programs were carried out by PT 
Bank Central Asia Tbk in Wukirsari Village, what impact BCA had on the 
company's business processes, and what obstacles faced by Wukirsari villagers in 
accepting new things. The concept used in this study is the CSR process model 
according to Coombs and Holladay. The approach that I will use in this study is a 
qualitative case study. In addition, the data collection techniques used are through 
semi-structured interviews to six informants, direct observation, and library 
studies. The results of the research obtained are that BCA has developed a step-
by-step in Wukirsari Village starting from ongoing training programs to plans for 
development to its MSME sector. And the impact felt by BCA's business can be 
felt slowly as the existing programs progress. As well as the high willingness of 
the community to implement new programs, education is needed so that people 
can continue to improve their quality and keep up with the times. 

Keywords: Corporate Social Responsibility, Business Process, Company, Flazz 
Card, Micro Credit. 
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