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 OPTIMASI PRODUCT MIX DI CARIBOU COFFEE LOTTE SHOPPING 

AVENUE DENGAN PENDEKATAN LINEAR PROGRAMMING  

 

Anna Fajriani 

 
 

 

ABSTRAK 

 

Coffee shop merupakan sebuah bisnis yang berkembang dengan sangat pesat. 

Dalam menghadapi persaingan, dibutuhkan strategi bisnis yang tepat dari para 

pelaku bisnis coffee shop, Salah satunya adalah optimasi produk. Penelitian 

merupakan penelitian studi kasus dengan fokus untuk menganalisis bauran produk 

di Caribou Coffee Lotte Shopping Avenue. Penelitian ini menggunakan metode 

pemrograman linier untuk mencari kombinasi bauran produk yang dapat 

menghasilkan keuntungan maksimal. Sumber data yang digunakan dalam 

penelitian ini merupakan sumber data primer berupa data persediaan bahan baku 

pembuatan kopi. Berdasarkan model linear programming yang dirancang 

diperoleh bauran produk kopi berupa Caramel High Rinse Small sebanyak 1.667 

cup, Vanilla White Mocca Small 1.458 cup, Cappuccino Small 5.038 cup, 

Americano Small 337 cup, dan Americano Medium 1.500 cup. Sehingga 

diperoleh keuntungan maksimum sebesar Rp.320.360.913 atau meningkat 23,05% 

dari keuntungan sebelumnya.. 

 

Kata Kunci : Bauran Produk, Optimasi Produk, Pemrograman Linier 
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ABSTRACT 

 

Coffee shop is a business that is growing very rapidly. In the face of competition, 

the right business strategy is needed from the coffee shop business people. One of 

them is product optimization. The research is a case study research with a focus 

on analyzing the product mix at Caribou Coffee Lotte Shopping Avenue. This 

study uses linear programming methods to find product mix combinations that can 

produce maximum profits. The data source used in this study is the primary data 

source in the form of raw material data for making coffee. Based on the linear 

programming model that was designed, it was obtained that the coffee product 

mix in the form of Caramel High Rinse Small was 1,667 cups, Vanilla White 

Mocca Small 1,458 cups, Cappuccino Small 5,038 cups, Americano Small 337 

cups, and Americano Medium 1,500 cups. So that the maximum profit is Rp. 

320,360,913 or an increase of 23.05% from the previous profit. 

 

Keywords: Product Mix, Product Optimization, Linear Programming 
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