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PENGARUH PENDIDIKAN DAN PELATIHAN (DIKLAT) DAN 

MOTIVASI KERJA TERHADAP KINERJA PEGAWAI DI 

LINGKUNGAN SEKRETARIAT JENDERAL KEMENTERIAN 

KEUANGAN (STUDI PADA BIRO DI LINGKUNGAN  

SEKRETARIAT JENDERAL KEMENTERIAN KEUANGAN) 

Adiguno Budiarto 

ABSTRAK 

 

Tercapainya tujuan organisasi sangat bergantung pada baik buruknya kinerja 

pegawai. Kinerja pegawai ditunjang oleh program pengembangan potensi 

pegawai yang dilakukan dengan pendidikan dan pelatihan (diklat) serta motivasi 

pegawai. Tujuan dari penelitian ini adalah untuk mengetahui pengaruh pendidikan 

dan pelatihan (diklat) terhadap kinerja pegawai; pengaruh motivasi kerja terhadap 

kinerja pegawai; dan pengaruh pendidikan dan pelatihan (diklat) dan motivasi 

kerja terhadap kinerja pegawai di Biro Organisasi dan Ketatalaksanaan. Dengan 

menggunakan metode analisis regresi linear berganda, penelitian ini menemukan 

bahwa terdapat pengaruh positif yang signifikan baik dari variabel pendidikan dan 

pelatihan (diklat) maupun variabel motivasi kerja terhadap kinerja pegawai Biro 

Organisasi dan Ketatalaksanaan. Dengan demikian, peningkatan pendidikan dan 

pelatihan (diklat) dan motivasi kerja menjadi kunci dalam kinerja pegawai di Biro 

Organisasi dan Ketatalaksanaan. 

Kata kunci: kinerja pegawai, pendidikan dan pelatihan (diklat), motivasi kerja 
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THE INFLUENCE OF TRAINING AND WORK MOTIVATION ON 

EMPLOYEES PERFORMANCE IN SECRETARIAT GENERAL OF THE 

MINISTRY OF FINANCE (STUDY ON THE BUREAU IN SECRETARIAT 

GENERAL OF THE MINISTRY OF FINANCE) 

Adiguno Budiarto 

 

ABSTRACT 

 

 

The achievement of organizational goals depends on employee performance. 

Employee’s performance is supported by development programs such as training, 

and employee’s motivation. The purpose of this study is to determine the effect of 

training on employee performance; motivation on employee performance; 

training and motivation on employee performance in the Bureau of Organization 

and Governance. By using multiple regression analysis, this study found that 

training and motivation affect employee performance positively. Thus, improving 

training program and employee motivation could boost employee performances in 

the Bureau of Organization and Governance.  

 

Keyword: employee performance, training



ix 

 

DAFTAR ISI 

 

HALAMAN PERNYATAAN ORISINALITAS .................................................... ii 

LEMBAR PENGESAHAN ................................................................................... iii 

UNGKAPAN TERIMA KASIH ............................................................................ iv 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI................................. vi 

ABSTRAK ............................................................................................................ vii 

DAFTAR ISI .......................................................................................................... ix 

DAFTAR GAMBAR ............................................................................................ xii 

DAFTAR TABEL ................................................................................................ xiii 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang................................................................................. 1 

1.2 Identifikasi Masalah ........................................................................ 5 

1.3 Batasan Masalah .............................................................................. 6 

1.4 Rumusan Masalah ........................................................................... 6 

1.5 Tujuan Penelitian ............................................................................. 7 

1.6 Keterbatasan Penelitian ................................................................... 7 

1.7 Manfaat Penelitian ........................................................................... 7 

BAB II TINJAUAN PUSTAKA ............................................................................. 9 

2.1. Pengembangan Sumber Daya Manusia ........................................... 9 

2.2. Pendidikan dan Pelatihan .............................................................. 10 

2.2.1 Pengertian Pendidikan dan Pelatihan ............................................ 10 

2.2.2 Tujuan dan Manfaat Pendidikan dan Pelatihan ............................. 11 

2.2.3 Pentingnya Pendidikan dan Pelatihan ........................................... 13 

2.2.4 Proses Pendidikan dan Pelatihan ................................................... 14 

2.2.5 Jenis dan Metode Pendidikan dan Pelatihan ................................. 14 

2.2.6 Pengukuran Pendidikan dan Pelatihan .......................................... 17 

2.3. Motivasi ......................................................................................... 19 

2.3.1 Pengertian Motivasi ....................................................................... 19 



Universitas Bakrie 

x 

 

2.3.2 Tujuan Motivasi............................................................................. 19 

2.3.3 Jenis-jenis Motivasi ....................................................................... 20 

2.3.4 Metode-metode Motivasi............................................................... 20 

2.3.5 Pengukuran Motivasi ..................................................................... 21 

2.4. Kinerja Pegawai............................................................................. 22 

2.4.1 Pengertian Kinerja Pegawai .......................................................... 22 

2.4.2 Penilaian Kinerja ........................................................................... 23 

2.4.3 Faktor-faktor yang Mempengaruhi Kinerja Pegawai .................... 25 

2.5. Sekretariat Jenderal Kementerian Keuangan ................................. 25 

2.6. Penelitian Terdahulu ...................................................................... 26 

2.7. Kerangka Konseptual .................................................................... 29 

2.7.1 Pengaruh Pendidikan dan Pelatihan (Diklat) terhadap Kinerja 

Pegawai.......................................................................................... 29 

2.7.2 Pengaruh Motivasi Kerja terhadap Kinerja Pegawai ..................... 30 

2.7.3 Pengaruh Pendidikan dan Pelatihan (Diklat) dan Motivasi Kerja 

terhadap Kinerja Pegawai .............................................................. 30 

2.8. Hipotesis Penelitian ....................................................................... 31 

BAB III METODE PENELITIAN........................................................................ 33 

3.1. Populasi dan Teknik Sampel ......................................................... 33 

3.1.1. Populasi ......................................................................................... 33 

3.1.2. Sampel ........................................................................................... 33 

3.2. Sumber Data dan Teknik Pengumpulan Data ............................... 34 

3.2.1. Jenis dan Sumber Data .................................................................. 34 

3.2.2. Teknik Pengumpulan Data ............................................................ 35 

3.3. Definisi Operasional Variabel ....................................................... 37 

3.4. Metode Analisis Data .................................................................... 39 

3.4.1 Uji Instrumen ................................................................................. 39 

3.4.2 Uji Asumsi Klasik ......................................................................... 41 

3.4.3 Analisi Regresi Linear Berganda ................................................... 43 

3.4.4 Uji Statistik .................................................................................... 43 



Universitas Bakrie 

xi 

 

BAB IV HASIL DAN PEMBAHASAN .............................................................. 46 

4.1. Gambaran Umum Objek Penelitian............................................... 46 

4.2. Profil Responden ........................................................................... 49 

4.3. Statistik Frequensi Variabel Penelitian ......................................... 51 

4.3.1. Pendidikan dan Pelatihan (Diklat) ................................................. 51 

4.3.2. Motivasi Kerja ............................................................................... 53 

4.3.3. Kinerja Pegawai............................................................................. 54 

4.4. Hasil Pengujian Validitas dan Reliabilitas .................................... 56 

4.4.1. Uji Validitas................................................................................... 56 

4.4.2. Uji Reliabilitas ............................................................................... 60 

4.5. Pengujian Asumsi Klasik .............................................................. 61 

4.5.1. Uji Normalitas ............................................................................... 61 

4.5.2. Uji Multikolinearitas ..................................................................... 61 

4.5.3. Uji Heteroskedastisitas .................................................................. 62 

4.6. Uji Statistik .................................................................................... 63 

4.6.1. Uji F (Uji secara simultan) ............................................................ 63 

4.6.2. Uji T (Uji Parsial) .......................................................................... 64 

4.6.3. Koefisien Determinasi (R2) ........................................................... 65 

4.7. Analisis Regresi Linear Berganda ................................................. 66 

4.8. Pembahasan Hasil Penelitian ......................................................... 67 

BAB V SIMPULAN DAN SARAN ..................................................................... 71 

5.1 Simpulan ........................................................................................ 71 

5.2 Saran .............................................................................................. 72 

DAFTAR PUSTAKA ........................................................................................... 73 



Universitas Bakrie 

xii 

 

 

DAFTAR GAMBAR 

 

Gambar 2.1 Proses Pendidikan Pelatihan.............................................................. 14 

Gambar 2.2 Kerangka Konseptual ........................................................................ 31 

Gambar 4.13 Struktur Organisasi Biro Organisasi dan Ketatalaksanaan ............. 48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

xiii 

 

DAFTAR TABEL 

 

Tabel 2.1  Penelitian Terdahulu ............................................................................ 26 

Tabel 3.1  Definisi Operasional Variabel .............................................................. 38 

Tabel 4.1  Profil Responden Berdasarkan Jenis Kelamin ..................................... 49 

Tabel 4.2  Profil Responden Berdasarkan Pendidikan Terakhir ........................... 49 

Tabel 4.3  Profil Responden Berdasarkan Usia .................................................... 50 

Tabel 4.4  Profil Responden Berdasarkan Masa Bekerja di Biro Organta............ 50 

Tabel 4.5  Profil Responden Berdasarkan Penghasilan per Bulan ........................ 51 

Tabel 4.6  Frekuensi Jawaban Responden Terhadap Kuesioner Pendidikan dan 

Pelatihan (Diklat) ................................................................................ 52 

Tabel 4.7  Frekuensi Jawaban Responden Terhadap Kuesioner Motivasi Kerja .. 53 

Tabel 4.8  Frekuensi Jawaban Responden Terhadap Kuesioner Kinerja Pegawai 55 

Tabel 4.9  Hasil Uji Validitas Variabel Pendidikan dan pelatihan (Diklat) .......... 57 

Tabel 4.10 Hasil Uji Validitas Variabel Motivasi Kerja ....................................... 58 

Tabel 4.11 Hasil Uji Validitas Variabel Kinerja Pegawai .................................... 59 

Tabel 4.12 Hasil Uji Reliabilitas Tiap Variabel .................................................... 60 

Tabel 4.13 Hasil Uji Normalitas ........................................................................... 61 

Tabel 4.14 Hasil Uji Multikolinearitas.................................................................. 62 

Tabel 4.15 Hasil Uji Heteroskedastisitas .............................................................. 63 

Tabel 4.16  Hasil Uji F .......................................................................................... 63 

Tabel 4.17  Hasil Uji T .......................................................................................... 64 

Tabel 4.18  Hasil Koefisien Determinasi (R2) ...................................................... 65 

Tabel 4.19  Uji Regresi Linear Berganda.............................................................. 66 

Tabel 4.20 Ringkasan Hasil Penelitian…………………………………………..69 

  


