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PENGARUH PENERAPAN BALANCED SCORECARD TERHADAP 

KINERJA INSPEKTORAT JENDERAL KEMENTERIAN KEUANGAN 

 

Arif Ayubi¹ 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis dan menguji: pengaruh penerapan 

balanced scorecard terhadap kinerja organisasi. Penelitian ini menggunakan 4 

(empat) perspektif dalam balanced scorecard yaitu perspektif stakeholder, perspektif 

pelanggan, perspektif proses bisnis internal, serta perspektif pertumbuhan dan 

pembelajaran sebagai variabel bebas serta kinerja Inspektorat Jenderal Kementerian 

Keuangan sebagai variabel terikat. Penelitian dilakukan dengan pendekatan kuantitatif 

dengan menggunakan metode survei dan data sekunder berupa laporan kinerja dan 

peraturan perundang-undangan terkait. Survei dilakukan menggunakan kuesioner 

dengan 4 skala ordinal yang dibagikan kepada 94 pegawai di lingkungan Inspektorat 

Jenderal Kementerian Keuangan dan terkumpul sejumlah 94 kuesioner yang terisi 

lengkap dan sesuai petunjuk pengisian. Data yang diperoleh kemudian diolah 

menggunakan perangkat lunak SPSS 25. Analisis data yang digunakan dalam 

penelitian ini menggunakan analisis regresi berganda. Hasil penelitian menunjukkan 

bahwa: perspektif stakeholder dan perspektif pelanggan berpengaruh terhadap kinerja 

Inspektorat Jenderal Kementerian Keuangan, sedangkan perspektif proses bisnis 

internal serta perspektif pertumbuhan dan pembelajaran tidak berpengaruh terhadap 

Inspektorat Jenderal Kementerian Keuangan.  

Kata Kunci: Balanced Scorecard, Perspektif Stakeholder, Perspektif Pelanggan, 

Perspektif Proses Bisnis Internal, Perspektif Pertumbuhan dan 

Pembelajaran, Kinerja Inspektorat Jenderal Kementerian Keuangan  
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THE EFFECT OF THE IMPLEMENTATION OF BALANCED SCORECARD 

ON ORGANIZATIONAL PERFORMANCE ON GENERAL INSPECTORATE 

OF THE MINISTRY OF FINANCE 

 

Arif Ayubi 

 

ABSTRACT 

 

The objective of this research is to analyze and test: the effect of applying the balanced 

scorecard on the organizational performance. This study uses 4 (four) perspectives in 

the balanced scorecard namely stakeholder perspective, customer perspective, 

internal business process perspective, and growth and learning perspective as 

independent variables and the performance of the Inspectorate General of the 

Ministry of Finance as the dependent variable. The research was conducted with a 

quantitative approach using survey methods and secondary data in the form of 

performance reports and related laws and regulations. The survey was conducted 

using a questionnaire with 4 ordinal scales which were distributed to 94 employees in 

the Ministry of Finance's Inspectorate General and a total of 94 questionnaires were 

filled in and according to the charging instructions. The data obtained is then 

processed using SPSS 25 software. Analysis of the data used in this study uses multiple 

regression analysis. The results showed that: stakeholder perspectives and customer 

perspectives had a positive and significant effect on the performance of the 

Inspectorate General of the Ministry of Finance, while the internal business process 

perspective and the growth and learning perspective had not effect on the Inspectorate 

General of the Ministry of Finance. 

Keywords: Balanced Scorecard, Stakeholder Perspective, Customer Perspective, 

Internal Business Process Perspective, Growth and Learning 

Perspective, Performance of Inspectorate General of the Ministry of 

Finance 
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