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COFFEE SHOP BUSINESS PLANNING GREETINGS COFFEE
AND ROASTERY

Ibnu Sofyan

EXECUTIVE SUMMARY (ABSTRACT)

The business plan is intended to provide an overview of business planning
opportunities Greetings Coffee and Roastery. This includes an explanation in terms
of products, marketing strategies, operational structure, and financial planning.
The idea of establishing this business started from coffee growing interest among
the public. The idea was then followed up with a feasibility study as well as direct
observation in the field. Greetings Coffee and Roastery founded by Ibnu Sofyan,
Bakrie University students. There are 3 purposes of making this coffee shop, which
is to: preserve the archipelago coffee, educate Indonesian coffee farmers, and
contribute directly in improving the economic standards of the nation. Business
analysis is done by using analytical tools and marketing operations, among others:
analysis of STP target market, business model canvas, SWOT analysis, feasibility
analysis, and analysis of the marketing mix. Financial analysis shows that payback
period can be achieved in 2.4 years with a break-even point (BEP) operations
achieved sales revenue of Rp 39.9 million, - per month or sold as many as 2500
units per month. The analysis is also done to the financial projections for 5 years
and assuming a sales growth of 30% per year.

Keywords: Greetings Coffee and Roastery, Business Planning, coffee archipelago,
feasibility studies, financial analysis
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PERENCANAAN BISNIS KEDAI KOPI GREETINGS COFFEE
AND ROASTERY

Ibnu Sofyan

ABSTRAK (RINGKASAN EKSEKUTIF)

Rencana bisnis ini dimaksudkan untuk memberikan gambaran tentang peluang
perencanaan bisnis Greetings Coffee dan Roastery. Di dalamnya termasuk
penjelasan dalam hal produk, strategi pemasaran, struktur operasional, dan
perencanaan keuangan. Ide pendirian usaha ini dimulai dari pertumbuhan minat
terhadap kopi di kalangan masyarakat. Gagasan itu kemudian ditindaklanjuti
dengan studi kelayakan bisnis serta observasi langsung di lapangan. Greetings
Coffee and Roastery didirikan oleh Ibnu Sofyan, mahasiswa Universitas Bakrie.
Tujuan pembuatan kedai kopi ini ada 3, yaitu untuk: melestarikan kopi nusantara,
mengedukasi para petani kopi Indonesia, dan berkontribusi secara langsung dalam
peningkatan standar ekonomi bangsa. Analisis bisnis dilakukan dengan
menggunakan alat analisis dan operasi pemasaran, antara lain: analisis target pasar
STP, model bisnis kanvas, analisis SWOT, analisis kelayakan, dan analisis strategi
bauran pemasaran. Analisis keuangan menunjukkan bahwa jangkat waktu
pengembalian (payback period) dapat dicapai pada 2.4 tahun dengan titik impas
(BEP) operasi mencapai pendapatan penjualan sebesar Rp 39.900.000, - per bulan
atau dijual sebagai sebanyak 2500 unit per bulan. Analisis yang dilakukan juga
untuk performa keuangan selama 5 tahun dan dengan asumsi pertumbuhan
penjualan sebesar 30% per tahun.

Kata kunci: Greetings Coffee and Roastery, Perencanaan Bisnis, kopi nusantara,
studi kelayakan, analisis keuangan
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