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ANALISIS PENERAPAN PROGRAM REWARD KARYAWAN 

TELADAN PADA PT TOYOTA MOTOR MANUFACTURING 

INDONESIA PERIODE 2019 

 

Kadar Wanti Safitri 

 

ABSTRAK 

Penelitian ini bertujuan untuk mengetahui bagaimana penerapan program 

reward Karyawan Teladan di perusahaan otomotif kendaraan terkemuka di 

Indonesia yaitu PT Toyota Motor Manufacturing Indonesia (TMMIN). 

Penelitian ini bersifat kualitatif dimana untuk mendapatkan data primer 

digunakan metode wawancara terstruktur. Peneliti mewawancarai tiga orang 

karyawan yang terlibat dalam program Karyawan Teladan yakni karyawan 

yang memiliki gelar sebagai Karyawan Teladan dan mewawancarai satu orang 

triangulator untuk memvalidasi beberapa penyataan informan. Dalam 

penelitian ini ditemukan bahwa seluruh informan telah mewujudkan tujuan-

tujuan dari program reward dan diterapkan dalam pekerjaannya dengan 

indikator ikatan kerja sama, kepuasan kerja, motivasi, pengadaan efektif, 

stabilitas karyawan, dan disiplin. Output penerapan program reward yang 

menjadi tujuan perusahaan juga sudah terimplementasi dalam pemberian 

apresiasi, meningkatkan motivasi karyawan, menumbuhkan dan meningkatkan 

rasa bangga dan loyalitas karyawan, dan upaya dalam mempertahankan serta 

peningkatan moral dan loyalitas secara berkesinambungan yang dimilki 

perusahaan. Informan juga menerapkan dengan baik budaya continuous 

improvement dilingkungan kerja. 

 

Kata Kunci : Reward,Motivasi, Disiplin, Loyalitas, Continuous Improvement 
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ANALYSIS OF THE IMPLEMENTATION OF EMPLOYEE REWARD 

PROGRAM AT PT TOYOTA MOTOR MANUFACTURING 

INDONESIAPERIOD 2019 

 

Kadar Wanti Safitri 

 

ABSTRACT 

This study aims to find out how the implementation of reward models for 

exemplary employees in leading automotive vehicle companies in Indonesia, 

namely PT Toyota Motor Manufacturing Indonesia (TMMIN). This research is 

qualitative in that to obtain primary data, a structured interview method is used. 

The researcher interviewed three employees involved in the Exemplary Employee 

program, namely employees who had a degree as Exemplary Employees and 

interviewed one triangulator to validate some of the informants' statements. In 

this study it was found that all informants had realized the goals of the reward 

program and applied it to their work with indicators of cooperation bonds, job 

satisfaction, motivation, effective procurement, employee stability, and discipline. 

The output of the implementation of reward programs that are the goals of the 

company has also been implemented in giving appreciation, increasing employee 

motivation, fostering and enhancing employee pride and loyalty, and efforts to 

maintain and increase moral and loyalty on an ongoing basis owned by the 

company. The informants also applied the continuous improvement culture well in 

the work environment. 

Keywords: Reward, Motivation, Discipline, Loyalty, Continuous Improvement 
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