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PENGARUH EMPLOYEE ENGAGEMENT DAN
BUDAYA ORGANISASI TERHADAP TURNOVER INTENTION
KARYAWAN PT XYZ DI JAKARTA

Lena Nursiska

ABSTRAK

Penelitian ini bertujuan untuk mengetahui bagaimana pengaruh employee
engagement dan budaya organisasi terhadap turnover intention karyawan
PT XYZ di Jakarta. Variabel employee engagement disusun berdasarkan
tiga dimensi yaitu Vigor, Dedication, dan Absorption. Variabel budaya
organisasi  diukur dengan menggunakan empat dimensi yaitu
Supportiveness, Atmosphere, Connectedness, dan Formalization. Variabel
dependen yaitu turnover intention dalam penelitian menggunakan dua
dimensi yaitu thinking another job yaitu tindakan karyawan untuk mulai
memikirkan alternatif pekerjaan yang mungkin diraih apabila keluar dari
pekerjaannya dan thinking to quit yang berupa pemikiran karyawan untuk
keluar dari perusahaan tempatnya bekerja. Penelitian ini menggunakan
pendekatan kuantitatif dan melibatkan 91 Responden. Regresi linier
sederhana digunakan untuk menganalisis data. Hasil penelitian ini
menunjukkan bahwa employee engagement berpengaruh terhadap
turnover intention karyawan PT XYZ, yaitu semakin tinggi employee
engagement maka semakin rendah turnover intention. Kemudian budaya
organisasi juga berpengaruh negatif terhadap turnover intention karyawan
PT XYZ. Dimana budaya organisasi yang baik dapat diimplementasikan
dengan kejelasan visi, misi, nilai-nilai perusahaan, dan kejelasan prosedur,
sehingga setiap karyawan memiliki keterikatan emosional baik. Secara
simultan (bersama-sama) kedua variabel independen mempunyai
pengaruh signifikan negatif terhadap variabel independent. Bagi penelitian
selanjutnya disarankan untuk dapat meneliti lebih lanjut mengenai
variabel-variabel lain, misalnya komitmen organisasi, kepuasan kerja, dan
lingkungan kerja.

Kata kunci : employee engagement, budaya organisasi, turnover intentions
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EFFECT OF EMPLOYEE ENGAGEMENT AND
ORGANIZATIONAL CULTURE TO TURNOVER INTENTION
OF EMPLOYEES OF PT XYZ IN JAKARTA

Lena Nursiska

ABSTRACT

This study aims to determine how the influence of employee engagement
and organizational culture on employee turnover intention of PT XYZ in
Jakarta. Employee engagement variables are arranged based on three
dimensions, namely Vigor, Dedication, and Absorption. Organizational
culture variables are measured using four dimensions, namely
Supportiveness, Atmosphere, Connectedness, and Formalization. The
dependent variable is turnover intention in research using two dimensions,
namely thinking another job, that is the employee's action to start thinking
about alternative jobs that might be achieved when leaving his job and
thinking to quit in the form of employee thoughts to leave the company
where he works. This research uses a quantitative approach and involves
91 respondents. Simple linear regression is used to analyze data. The
results of this study indicate that employee engagement affects the
turnover intention of PT XYZ employees, ie the higher employee
engagement, the lower the turnover intention. Then the organizational
culture also negatively affects the turnover intention of PT XYZ
employees. Where a good organizational culture can be implemented with
clarity of vision, mission, company values, and clarity of procedures, so
that every employee has a good emotional attachment. Simultaneously
(together) the two independent variables have a significant negative effect
on the independent variable. For further research it is recommended to be
able to examine further about other variables, such as organizational
commitment, job satisfaction, and work environment.

Keyword : employee engagement, organizational culture, turnover intentions
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