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SINDI THALIA

ABSTRAK

SKK Migas percaya bahwa kesuksesan usaha tidak hanya diukur dari performa
bisnis perusahaan, namun menempatkan SDM sebagai elemen inti yang
mempunyai peranan dan kedudukan yang sangat penting dalam upayanya untuk
terus meningkatkan kinerja produksi migas nasional. Karyawan sebagai intenal
stakeholder memegang peranan penting untuk dibina. Sebagai bentuk apresiasi
dan upaya perusahaan terhadap kelancaran aktivitas operasional SKK Migas ingin
mewujudkan pegawai SKK Migas sebagai individu yang memiliki kemampuan
untuk dapat menerima, mengakui, menghargai dan mensinergikan keragaman
untuk mencapai tujuan yang disepakati bersama melalui program employee
relations sebagai bentuk strategi Internal CSR. Penelitian ini bertujuan untuk
melihat strategi Internal CSR melalui tahapan Pengumpulan Fakta, Perumusan
Masalah, Perencanaan & Pemograman, Aksi & Komunikasi dan Evaluasi menurut
Cutlip, Centre, Broom (2010). Selain itu, penelitian ini melihat bagaimana
pendekatan CSR berdasarkan Sikap Obstruktif, Defensif, Akomodatif, atau
Proaktif menurut Widjaja (2010) yang merefleksikan tujuan Internal CSR
Penelitian ini menggunakan metode penelitian kualitatif melalui pendekatan studi
kasus. Teknik pengumpulan data dengan cara studi pustaka, observasi, dan
interview. Uji keabsahan data dilakukan dengan menggunakan triangulasi sumber
data. Hasil dari penelitian ini menunjukkan SKK Migas melakukan 4 dari 5
tahapan Internal CSR sehingga dapat disimpulkan jenis sikap pendekatan Internal
CSR yang terbentuk adalah Sikap Akomodatif.

Kata Kunci : Internal CSR, Employee Relations , SKK Migas
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INTERNAL CORPORATE SOCIAL RESPONSIBILITY STRATEGY FOR
EMPLOYEES THROUGH EMPLOYEE RELATIONS PROGRAM

(CASE STUDY "SHARING SESSION KARTINI DAYS" SPECIAL
WORK UNIT FOR IMPLEMENTATION OF EARTH OIL AND GAS
BUSINESS ACTIVITIES (SKK MIGAS))

SINDI THALIA

ABSTRACT

Special work unit for implementation of earth oil and gas business activities (SKK
MIGAS) believes that business success is not only measured by the company's
business performance, but places HR as a core element that has a very important
role and position in its efforts to continue to improve the performance of national
oil and gas production. Employees as internal stakeholders play an important role
to be fostered. As a form of appreciation and the company's efforts for the smooth
operation of SKK Migas operations, SKK Migas wants to realize SKK Migas
employees as individuals who have the ability to be able to accept, acknowledge,
appreciate and synergize diversity to achieve mutually agreed goals through
employee relations programs as a form of Internal CSR strategy. This study aims
to look at the Internal CSR strategy through the stages of Fact Collection,
Problem Formulation, Planning & Programming, Action & Communication and
Evaluation according to Cutlip, Center, Broom (2010). In addition, this study
looks at how CSR approaches are based on Obstructive, Defensive,
Accommodative, or Proactive Attitudes according to Widjaja (2010) which
reflects the goals of Internal CSR. This study uses qualitative research methods
through a case study approach. Data collection techniques by means of literature
study, observation, and interviews. Data validity test is done by using data source
triangulation. The results of this study indicate SKK Migas conducts 4 of the 5
stages of Internal CSR so that it can be concluded that the type of attitude of the
CSR Internal approach formed is the Accommodative Attitude.

Keywords : Internal CSR, Employee Relations , SKK Migas.
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