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Manajemen Sistem Pengadaan Barang dan/atau Jasa yang Efektif dan 
Efisien untuk Industri Telekomunikasi: Telaah pada Sistem Pengadaan 

PT Telekomunikasi Selular 
 

Kezia Eva 
             
 

ABSTRAK 

Supply Chain Management (SCM) pada hakekatnya mencakup lingkungan 
pekerjaan dan tanggung jawab yang luas. Bagian pengadaan merupakan salah satu 
komponen utama SCM. Efisiensi dibagian pengadaan bisa memberikan kontribusi 
bagi peningkatan keuntungan (profit) sebuah perusahaan. Pengadaan yang efektif 
dan efisien berdampak pada strategi perusahaan yang tepat untuk menjadi market 
leader dalam bidang industri. PT Telekomunikasi Selular (Telkomsel) merupakan 
perusahaan yang bergerak dibidang industri telekomunikasi yang sedang menjadi 
market leader khususnya di bidang telekomunikasi seluler. Dengan memilih dan 
mengimplementasikan bisnis proses dan metode pengadaan yang tepat menjadi 
parameter tercapainya tujuan dari SCM itu sendiri. Dalam penelitian ini dilakukan 
perbandingan bisnis proses yang ada dibagian pengadaan antara bisnis proses lama 
dengan bisnis proses baru yang diterapkan, guna mengetahui sistem pengadaan 
yang tepat, efektif dan efisien untuk perusahaan yang bergerak di bidang 
telekomunikasi. Setelah dilakukan komparasi, ditemukan bahwa sistem pengadaan 
baru dengan R2P dapat mempercepat siklus pengadaan barang dan/atau jasa dengan 
rata-rata waktu pengerjaan 6-10 hari, dibandingkan dengan sistem pengadaan lama 
dengan MPA yang memakan waktu pengerjaan 9-12 hari. 

 
Kata kunci: SCM, rantai pasokan, manajemen, supply chain, bisnis proses
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The Effective and Efficient Supply Chain Management for 
Telecommunication Industry: Assessing the Procurement System in 

PT Telekomunikasi Selular 
 

Kezia Eva 
            
 

ABSTRACT 
 
Supply Chain Management (SCM) substantially covers the work environment and 
broad responsibility. Procurement is one of the main components of SCM. The 
efficiency of the procurement can contribute to an increase in profits of a company. 
Procurement’s effective and efficient have impact on the company's strategy to 
become the market leader in the industry. PT Telekomunikasi Seluler (Telkomsel) 
is a company engaged in the telecommunications industry that is becoming a 
market leader especially in the field of mobile telecommunications. By selecting 
and implementing business processes and appropriate procurement method as a 
parameter attainment of the objectives of SCM itself. In this research, comparison 
between old business process and new business process applied, to determine the 
procurement systems that are appropriate, effective and efficient for companies 
engaged in the field of telecommunications. After comparing, it was found that the 
new procurement system with R2P can accelerate the cycle of procurement of goods 
and / or services with an average processing time of 6-10 days, compared with the 
old procurement system with the MPA which takes 9-12 days workmanship. 
 
Keywords: SCM, supply chain management, supply chain, business process



ix 

 

DAFTAR ISI 
 
HALAMAN JUDUL ............................................................................................ i 

HALAMAN PENGESAHAN ............................................................................. iv 

UNGKAPAN TERIMA KASIH .......................................................................... v 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ............................ vi 

ABSTRAK ........................................................................................................ vii 

DAFTAR GAMBAR .......................................................................................... xi 

DAFTAR TABEL ............................................................................................. xii 

BAB I PENDAHULUAN .................................................................................... 1 

1.1 Latar Belakang ...................................................................................... 1 

1.2 Perumusan Masalah ............................................................................... 3 

1.3 Batasan Masalah .................................................................................... 3 

1.4 Tujuan Penelitian ................................................................................... 3 

1.5 Manfaat Penelitian ................................................................................. 4 

1.5.1 Manfaat Teoritis ............................................................................. 4 

1.5.2 Manfaat Praktis ............................................................................... 4 

BAB II TINJAUAN PUSTAKA .......................................................................... 5 

2.1 Landasan Teori ...................................................................................... 5 

2.1.1 Pengertian Manajemen ................................................................... 5 

2.1.2 Supply Chain Management ............................................................. 5 

2.2 Perkembangan Supply Chain ................................................................. 7 

2.2.1 Tujuan Utama Supply Chain Management ...................................... 7 

2.2.2 Manfaat Supply Chain Management ............................................... 7 

2.2.3 Hambatan dalam Supply Chain Management .................................. 8 

2.2.4 Solusi untuk masalah Supply Chain Management ........................... 9 

2.2.5 Membangun Supply Chain Management ....................................... 10 

2.3 Pengadaan Barang dan Jasa ................................................................. 11 

2.3.1 Prinsip Umum Pengadaan ............................................................. 11 

2.3.2 Mekanisme Pengadaan Barang dan/atau Jasa ................................ 11 

2.4 Proses Bisnis ....................................................................................... 13 

2.5 Standard Operating Procedure (SOP) ................................................. 14 

2.6 Kerangka Pemikiran ............................................................................ 14 



Universitas Bakrie 

x 

 

2.7 Tinjauan Penelitian Terdahulu ............................................................. 14 

BAB III METODE PENELITIAN ..................................................................... 17 

3.1 Gambaran Umum Obyek Penelitian ..................................................... 17 

3.2 Visi dan Misi Perusahaan ..................................................................... 19 

3.2.1 Visi Perusahaan ............................................................................ 19 

3.2.2 Misi Perusahaan ........................................................................... 19 

3.3 Lokasi Penelitian ................................................................................. 19 

3.4 Metode Penelitian ................................................................................ 19 

3.4.1 Metode Pengumpulan Data ........................................................... 20 

3.4.2 Teknik Pengumpulan Data ............................................................ 20 

3.5 Teknik Analisis Data ........................................................................ 21 

BAB IV HASIL DAN PEMBAHASAN ............................................................ 22 

4.1 Obyek Penelitian ................................................................................. 22 

4.1.1 Budaya Perusahaan ....................................................................... 22 

4.1.2 Tata Kelola Perusahaan ................................................................ 24 

4.1.3 Procurement Group ...................................................................... 26 

4.1.4 Fungsi Procurement...................................................................... 28 

4.1.5 Standard Operating Procedure (SOP) .......................................... 29 

4.2 Hasil Penelitian .................................................................................... 29 

4.2.1 General Business Process ............................................................. 29 

4.2.2 Standard Operating Procedure Penerbitan Purchase Order .......... 31 

4.3 Pembahasan ......................................................................................... 35 

4.3.1 Current Process (Master Purchase Agreement) ............................ 35 

4.3.2 To-be Process (Global Blanket Purchase Agreement) ................... 38 

4.3.3 Requistion to Purchase (R2P) ....................................................... 39 

4.4 Average Lead Time PR to PO Process ................................................. 40 

4.5 Biaya Procurement Transformation ..................................................... 42 

BAB V KESIMPULAN DAN SARAN ............................................................. 44 

5.1 Kesimpulan ......................................................................................... 44 

5.2 Saran ................................................................................................... 44 

DAFTAR PUSTAKA ........................................................................................ 46 

 



xi 

 

DAFTAR GAMBAR 

 
 
 
Gambar 2.6 Kerangka Pemikiran………………………………………………...14 
 
Gambar 4.1.1 Bangunan the Telkomsel Way …………………………….……...22 
 
Gambar 4.1.3 Sub Direktorat Procurement …………………….…………….....27 
 
Gambar 4.2.1 Proses Bisnis Pengadaan………………………………………….30 
 
Gambar 4.2.2 SOP Penerbitan Purchase Order ………………………………....31 
 
Gambar 4.3.1 Business Process dengan Master Purchase Agreement …….…....37 
 
Gambar 4.3.2 Business Process dengan Global Blanket Purchase Agreement ....38 
 
Gambar 4.4 Lead Time Procurement (PR to PO Approved) …………………....46



xii 

 

DAFTAR TABEL 

 
 
 
Tabel 2.7 Tinjauan Penelitian Terdahulu ……………… ……………………...15 
  
Tabel 4.4.1 Average of Lead Time PR to PO Process …………….…………...40 
 
Tabel 4.4.2 Problem Verification ……….……………………………..……….41 
 
Tabel 4.5 Investasi dan SoW dalam Procurement Transformation………....….42


