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USAHA

Pusfitalisya

ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi tingkat penerapan intrapreneurship di
salah satu perusahaan layanan properti (property services) yang ada di Indonesia, yaitu
PT Provices Indonesia dengan membahas faktor-faktor apa saja yang menjadi
pendorong penerapan intrapreneurship di perusahaan. Penelitian ini menggunakan
pendekatan kualitatif dengan metode studi kasus. Teknik pengumpulan data dilakukan
dengan teknik wawancara, observasi, dan telaah dokumen. Partisipan dalam penelitian
ini berjumlah 3 orang yang terdiri dari 2 orang kepala divisi dan 1 orang manajer yang
dianggap paling terlibat dalam aktivitas intrapreneurship. Faktor-faktor pendorong
penerapan intrapreneurship yang diteliti dalam penelitian ini antara lain struktur
organisasi, sumberdaya, dukungan top management, ganjaran/reward, dan
pengambilan resiko. Hasil penelitian menunjukkan bahwa, gaya kepimpinan,
reinforcement dari top management, dukungan top management, struktur organisasi,
birokrasi dalam pengambilan keputusan, hubungan antara organisasi existing dengan
organisasi proyek, dan kebebasan dalam mencoba metode kerja yang berbeda
dirasakan paling dominan atau yang paling dirasakan oleh ketiga partisipan sudah ada
dan diterapkan di PT Provices Indonesia dalam aktivitas intrapreneurship. Namun
indikator lainnya, yaitu inisiatif intrapreneurship, reward yang diberikan, fasilitas
sumber daya waktu, penggunaan waktu antara business on-going dan program
intrapreneurship, serta mekanisme dan fasilitas dalam kelancaran hubungan organisasi
existing dan organisasi proyek menurut partisipan masih kurang diterapkan dan
diberikan dalam perusahaan yang berkaitan dengan aktivitas intrapreneurship.
Penerapan intrapreneurship diperlukan bagi setiap perusahaan untuk menghadapi
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market competition dan mengubah mindset karyawan agar tidak terjebak pada business
as usual dengan tujuan untuk memajukan perusahaan. Diharapkan bagi perusahaan
untuk mampu memberikan fasilitas penunjang lainnya agar karyawan dapat termotivasi
dengan memberikan reward yang tepat serta mampu membentuk visi misi perusahaan

yang lebih intrapreneurial.

Kata Kunci : intrapreneurship, faktor-faktor pendorong intrapreneurship
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ABSTRACT

This research aims to evaluate the level of intrapreneurship application in one of the
property services companies in Indonesia, namely PT Provices Indonesia by discussing
what factors are driving the intrapreneurship application in the company. This
research uses a qualitative approach with a case study method. Data collection
technique is done by interview, observation, and document review. Participants in this
study amounted to 3 people consist of 2 division heads and 1 manager who is
considered the most involved in intrapreneurship activities. Factors driving the
application of intrapreneurship examined in this study include organizational
structure, resources, top management support, rewards, and risk taking. The results
showed that, leadership style, reinforcement of top management, top management
support, organizational structure, bureaucracy in decision making, the relationship
between existing organizations and project organizations, and the freedom to try
different work methods was felt to be the most dominant or most felt by the three
participants already exist and are applied at PT Provices Indonesia in
intrapreneurship activities. However, other indicators, namely intrapreneurship
initiatives, rewards given, time resource facilities, use of time between on-going
business and intrapreneurship programs, as well as mechanisms and facilities in the
smoothness of existing organizational relationships and project organizations
according to participants are still poorly implemented and provided in companies that

related to intrapreneurship activities. The application of intrapreneurship is needed
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for every company to face market competition and change the mindset of employees so
that they are not trapped in business as usual in order to advance the company. It is
expected for companies to be able to provide other supporting facilities so that
employees can be motivated by providing appropriate rewards and being able to form

a more intrapreneurial corporate vision and mission.

Key Words . intrapreneurship, intrapreneurship driving factors
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