
SUSTAINABLE BUSINESS STRATEGY:  

AN ANALYSIS OF PT. XYZ 

 

UNDERGRADUATE THESIS 

As a final fulfilment to complete Undergraduate Degree in Management 

 

 

 

SUAIDA AYU WULANDARI 

(1181901062) 

 

 

MANAGEMENT PROGRAM 

FACULTY OF ECONOMICS AND SOCIAL SCIENCE 

UNIVERSITAS BAKRIE 

JAKARTA 

2020   



Universitas Bakrie 

 

ii 
 

STATEMENT OF ORIGINALITY 

This undergraduate thesis which was defended and examined on August 24, 2020 

is my original work. This research paper is derived from the work of others and has 

been given an award by citing the name of the source author correctly. All of the 

contents of this undergraduate thesis are fully within my responsibility. 

 

Name  : Suaida Ayu Wulandari 

Student ID : 1181901062 

Signature :  

   

Date  : August 24th, 2020 

  



Universitas Bakrie 

 

iii 
 

STATEMENT OF APPROVAL 

This undergraduate thesis which is proposed by: 

Name  : Suaida Ayu Wulandari 

Student ID : 1181901062 

Program : Management 

Title  : Sustainable Business Strategy an Analysis of PT XYZ 

has been successfully defended in front of the Board of Examiners and accepted as 

a partial fulfillment of the requirement for Undergraduate Degree in Management 

at Management Study Program, Faculty of Economic and Social Science, 

Universitas Bakrie. 

 

BOARD OF EXAMINERS 

Thesis Supervisor : M. Taufiq Amir, SE., MM., Ph.D (  ) 

1st Examiner  : Anon Kuswardono, SE, MBA (  ) 

  

2nd Examiner  : Arief Suharko, Ph.D       

 

Established in  : Jakarta 

Date  : 24th August 2020 

 

 



Universitas Bakrie 

 

iv 
 

ACKNOWLEDGEMENT 

Assalamu’alaikum Wr. Wb., 

I am grateful to Allah SWT for the all the endless blessings and guidance so that I 

could finish this undergraduate thesis titled “Sustainable Business Strategy: An 

Analysis of PT XYZ” in the expected timeline. The completion of this thesis would 

not be possible without the help and support from people around me, especially for 

my mom and sisters for being my motivation and purpose. Therefore, I would like 

to give my deepest gratitude to everyone who has dedicated their best attention so 

that I could go through all the writing process of this undergraduate thesis as the 

final assignment of my undergraduate study: 

1. My thesis advisor, M. Taufiq Amir, SE., MM., Ph.D., for guiding and giving 

insights for my thesis. 

2. My informants especially MF for being so generous with the information 

regarding the company and its sustainability efforts, without it this thesis 

would not be made possible. 

3. Tubbies, for being there from the very beginning of this struggle, for 

cheering and always encouraging me not to give up. 

4. Fitri, for being the best roommate and partner I could ever ask for, helping 

me get through the most difficult times, and for being there at my happiest 

moments. 

5. Vivi, Westri, Anida, Kak Novi and all friends of gang 8/11 for keeping me 

company, for all the encouragements, and help in whatever way possible. 

6. My classmates from Kelas Karyawan management batch 11 for being such 

good friends, I wish you all the best. 

7. Academics Universitas Bakrie especially Mas Taufik and Ibu Tita, much 

gratitude for helping us with administration issues and the dedication to help 

us from the beginning until the end. 

8. Other parties such as Kos Ganesha, Himanshu and Nine Residence, RDMP 

JO colleagues, Go-Jek, Grab, etc. 

Jakarta, 24th August 2020s 

  



Universitas Bakrie 

 

v 
 

STATEMENT OF PUBLICATION APPROVAL 

FOR ACADEMIC PURPOSE 

 

As part of academic community of Universitas Bakrie, I hereby: 

Name  : Suaida Ayu Wulandari 

NIM  : 1181901062 

Program : Management 

Type of Thesis: Business Research 

Agree to give Universitas Bakrie the Non-Exclusive Royalty-Free Right of this 

undergraduate thesis entitled “Sustainable Business Strategy: An Analysis of PT 

XYZ” along with other details (if needed) to enrich the existing literatures with this 

Non-Exclusive Royalty-Free Right, Universitas Bakrie has the right to store, 

reformat, include this in database, look after, and publish my undergraduate thesis 

by including my name as the author and the owner of the copyrights. 

 

Prepared in : Jakarta 

Date  : 24th August, 2020 

Regards, 

 

Suaida Ayu Wulandari 

 

  



Universitas Bakrie 

 

vi 
 

Abstract 

The increasing issue of climate change has led to the growing interest in 

sustainability especially for business. This study examines the sustainable business 

strategy in PT XYZ, an FMCG company in Indonesia. The sustainability 

dimensions in the form of triple bottom line is explained as a basis for analysis. The 

study done through qualitative method using document analysis and interview to 

examine the stage of sustainable business strategy. The study results suggested that 

the company’s sustainability effort is considered as proactive or holistic approach. 

The study also suggested that the company’s effort in sustainability also contribute 

to the economic well-being of the company and the stakeholders as well as social 

and environmental contribution. 

Keywords: Sustainability, Sustainable Business, Sustainable Strategy  
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Abstrak 

Meningkatnya isu perubahan iklim telah menyebabkan semakin banyak perhatian 

terhadap kegiatan keberlanjutan terutama untuk kegiatan keberlanjutan bisnis. 

Studi ini mengkaji strategi bisnis berkelanjutan di PT XYZ, sebuah perusahaan 

FMCG di Indonesia. Dimensi keberlanjutan dalam bentuk triple bottom line 

dijelaskan sebagai dasar untuk analisis. Penelitian dilakukan melalui metode 

kualitatif menggunakan analisis dokumen dan wawancara untuk menguji tingkat 

keberlanjutan strategi bisnis perusahaan. Hasil studi menunjukkan bahwa upaya 

keberlanjutan perusahaan termasuk dalam pendekatan proaktif atau holistik. Studi 

ini juga menunjukkan bahwa upaya perusahaan dalam strategi keberlanjutan juga 

berkontribusi terhadap kesejahteraan ekonomi perusahaan dan para pemangku 

kepentingan serta memiliki kontribusi sosial dan lingkungan. 

Kata kunci: Keberlanjutan, Usaha Keberlanjutan, Strategi Keberlanjutan 
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