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IDENTIFIKASI FAKTOR PENGHAMBAT DALAM PENERAPAN SISTEM 

MANAJEMEN KUALITAS PADA USAHA MIKRO PEMASOK PT. ECODOE 

WIDYA CANDIA INTERNATIONAL 

 

Nur M Risky1 

 

ABSTRAK 

 

Penelitian ini mengidentifikasi faktor-faktor penghambat dalam penerapan sistem 

manajemen kualitas (SMK) di usaha kecil dan menengah (UMKM) Indonesia. 

Kerangka teori penelitian mengadopsi kerangka dari Reyes dkk (2015) yang 

menjelaskan 6 faktor penentu keberhasilan penerapan SMK. Penelitian dilakukan 

dengan menggunakan sampel kasus proses pelaksanaan operasional produksi di PT 

Ecodoe Widya Candia International kepada UMKM pemasoknya. Metode yang 

digunakan adalah kualitatif deskriptif dengan mewawancarai 6 informan yang terkait 

dalam proses operasional produksi, yakni: bagian penerima order dan koordinator 

produksi dari PT Ecodoe serta pimpinan UMKM penerima pesanan dari Ecodoe dan 

karyawan yang menghasilkan produknya. Dari hasil analisis dapat disimpulkan bahwa 

faktor penghambat di UMKM yang diteliti adalah: (1) kurangnya pengetahuan, (2) 

belum melakukan pelatihan (3) tidak menggunakan alat bantu sehingga sumber daya 

manusia yang baru kesulitan beradaptasi. Hal ini memengaruhi kepuasan pelanggan 

dalam hal (1) spesifikasi produk, (2) perilaku karyawan (3) tenggat waktu 

pengerjaan.Karena keterbatasan penelitian, disarankan untuk melakukan penelitian 

lebih lanjut dengan: (a) mewawancarai seluruh UMKM binaan Ecodoe, (b) memberi 

modul dasar tentang penerapan sistem manajemen kualitas ke seluruh UMKM binaan 

Ecodoe.  

 

Kata Kunci: Sistem Manajemen Kualitas, PT. Ecodoe Widya, UMKM, 
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IDENTIFICATION OF INTERFERENCE FACTORS IN THE 

IMPLEMENTATION OF QUALITY MANAGEMENT SYSTEM IN SUPPLIER 

MICRO ENTERPRISES PT. ECODOE WIDYA CANDIA INTERNATIONAL 

 

Nur M Risky2 

 

ABSTRACT 

 

This study identifies inhibiting factors in the implementation of the quality management 

system (SMK) in small and medium enterprises (UMKM) in Indonesia. The theoretical 

research framework adopts the framework from Reyes et al. (2015), which describes 

six determinants of successful implementation of SMK. The research was conducted 

using a case sample of the production operational implementation process at PT 

Ecodoe Widya Candia International to its SME suppliers. The method used is 

descriptive qualitative by interviewing six informants involved in the operational 

process of production: the order recipient and production coordinator from PT 

Ecodoe, as well as the leader of the UMKM receiving orders from Ecodoe and the 

employees who produce the products. From the results of the analysis, it can be 

concluded that the inhibiting factors in the SMEs studied are: (1) lack of knowledge, 

(2) have not conducted training (3) do not use tools so that new human resources have 

difficulty adapting. This will affects customer satisfaction in terms of (1) product 

specifications, (2) employee behavior, (3) deadlines for processing. Due to research 

limitations, it is advisable to conduct further research by (a) interviewing all the SMEs 

assisted by Ecodoe, (b) giving basic module on the application of quality management 

systems to all SMEs assisted by Ecodoe. 

Keywords: Quality Management System, PT. Ecodoe Widya, UMKM, 
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