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IMPROVEMENT PADA PT MORA TELEMATIKA
INDONESIA
Anissa Indrastuti1

ABSTRAK

Dalam penelitian ini terdapat beberapa tujuan untuk mendapatkan hasil aktivitas

yang termasuk ke dalam value added dan non-value added, mendapatkan hasil

dari penerapan Streamlined Process Improvement dan mendapatkan hasil dari

skenario proses bisnis awal dan proses bisnis rekomendasi. Peneliti melakukan

studi lapangan secara observasi ditempat penelitian sekaligus penyebaran

kuesioner ke pelanggan objek penelitian, serta studi secara literatur. Peneliti

menggunakan Oracle sebagai aplikasi pengolahan data scenario proses bisnis.

Selain itu untuk metode analisis data, peneliti menggunakan Streamlined Process

Improvement. Hasil penelitian mendapati bahwa terdapat aktivitas yang termasuk

ke dalam real-value added, business-value added dan non-value added. Serta

melakukan perancangan perbaikan proses bisnis dengan menggunakan 12 tools

Business Process Improvement (BPI) streamlined. Hasil skenario proses bisnis

rekomendasi didapatkan delivery time yang lebih cepat.

Kata Kunci: Business Process, Business Process Improvement, Streamlined
Process Improvement

1 Mahasiswa Program Studi Teknik Industri Universitas Bakrie
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ABSTRACT

In this research there are some purpose to get results the activity of which belong

to the non-value added value added and, to get the result of the application of

streamlined processes improvement and to get the result of as-is process scenario

business process recommendations scenario. Researchers conducted field studies

in observation research and questionnaire to the customer research object, and

literature studies. Researchers used an oracle as an application data processing

scenario of business process. In addition to the method of the data analysis,

researchers used these streamlined improvement. The results of the study found

that there are real-value added activities, business-value added activities and non-

value added activities. Designing the business process improvement by using 12

tools of Business Process Improvement (BPI). The results of the business process

recommendations scenario make delivery time more faster than before.

Keywords: Business Process, Business Process Improvement, Streamlined
Process Improvement

2 Student of Industrial Engineering Program at Bakrie University
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