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EVALUASI KEBERHASILAN PELATIHAN
BUSINESS ENVIRONMENT TRAINING TAHUN 2019 MENGGUNAKAN
MODEL KIRKPATRICK DAN
ANALISIS ROTI (RETURN ON TRAINING INVESTMENT)
PADA DATA ANALYST
PT VISI GLOBALINDO DATA UTAMA

Harum Purnama Dewi

ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi keberhasilan dari pelatihan Business
Environment Training pada PT Visi Globalindo Data Utama dengan objek
penelitiannya adalah Data Analyst. Evaluasi yang dilakukan dengan menggunakan
analisis ROTI (Return on Training Investment) dan model Kirkpatrick Four-Level
Framework. Data yang digunakan adalah data dari perusahaan termasuk di dalamnya
Laporan In-house Training, laporan keuangan, dan laporan penilaian indeks KPI (Key
Performance Indicator). Model analisis yang digunakan yaitu dengan
membandingkan hasil antara sebelum dan setelah peserta mengikuti pelatihan serta
menghitung rasio investasi yang didapatkan perusahaan. Untuk menguji data,
menggunakan uji  Shapiro-Wilks dan Wilcoxon. Adapun hasil penelitian ini
menunjukkan bahwa tujuan/objective pelatihan ini tercapai yang mana terlihat secara
tangible benefit dan intangible benefit. Untuk tangible benefit, pelatihan ini berhasil
meningkatkan kualitas Data Anayst terlihat dari hasil report accuracy mereka.
Sementara untuk intangible benefit, pelatihan ini berhasil meningkatkan motivasi Data
Analyst yang terlihat dari tingkat adherence mereka. Sedangkan, untuk perhitungan
investasi, berdasarkan perhitungan BCR (Benefit Cost Ratio) dan ROI (Return on
Investment) yang telah dilakukan, masing-masing sebesar 3,14 dan 315%. Dari hasil
tersebut dapat disimpulkan bahwa pelatihan Business Environment mampu
memberikan kontribusi yang besar dalam hal finansial perusahaan. Sehingga, pelatihan
Business Environment layak untuk menjadi salah satu pelatihan investasi perusahaan
yang harus diteruskan untuk meningkatkan kualitas sumber daya manusia khususnya
Data Analyst.

Kata kunci: pelatihan, evaluasi, Return on Training Investment, Kirkpatrick Four-Level
Framework
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TRAINING SUCCESSION EVALUATION ON
BUSINESS ENVIRONMENT TRAINING IN 2019
USING KIRKPATRICK MODEL AND
ROTI (RETURN ON TRAINING INVESTMENT) ANALYSIS
TOWARDS DATA ANALYST
PT VISI GLOBALINDO DATA UTAMA

Harum Purnama Dewi

ABSTRACT

This research aims to evaluate the success of Business Environment Training at PT
Visi Globalindo Data Utama with Data Analyst as the object of research. Evaluations
were conducted using Kirkpatrick Four-Level Framework model and ROTI (Return on
Training Investment) analysis. The data used are data from companies including In-
house Training Reports, financial reports, and KPI ((Key Performance Indicators)
index assessment reports. The analysis model used is to compare the results between
before and after the participants take part in the training and calculate the investment
ratio that the company gets. To test the data, this research used the Shapiro-Wilks and
Wilcoxon test. The results of this research indicate that the objectives of this training
have been achieved which can be seen in terms of tangible benefits and intangible
benefits. For tangible benefits, this training has succeeded in improving the quality of
Data Analysts as seen from their accuracy reports. Meanwhile, for intangible benefits,
this training has succeeded in increasing Data Analysts' motivation as seen from their
level of adherence. For investment calculations, based on calculations of BCR (Benefit
Cost Ratio) and ROI (Return on Investment), both results are 3,14 and 315%. From
these results it can be concluded that Business Environment Training is able to make a
big contribution in terms of company financial. Thus, Business Environment Training
is appropriate to become one of the company investment trainings that must be
continued to improve the quality of human resources, especially Data Analysts.

Key words: training, evaluation, Return on Training Investment, Kirkpatrick Four-
Level Framework
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