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ABSTRAK

Sumber daya manusia memiliki kedudukan yang sejajar dengan berbagai
faktor produksi yang lain seperti keuangan, produksi dan pemasaran. Untuk
mengetahui bagaimana optimalisasi sumber daya yang digunakan dan pencapaian
target perusahaan maka efektifitas, efisiensi dan produktivitas harus dikembangkan.
Efektivitas yang dimaksud pada bidang sumber daya manusia terkait dengan beban
kerja yang harus ditanggung dalam suatu unit organisasi. PT. Amuba sebagai salah
satu perusahaan pertambangan terbesar di Indonesia juga harus memperhatikan
keseimbangan beban kerja dari karyawannya. PT. Amuba pada kantor pusat
memiliki banyak divisi di dalamnya. Salah satu divisi yang memiliki
ketidakseimbangan beban kerja yaitu divisi Human Capital Management dan
Organization Effectiveness and Development. Untuk melakukan pengukuran beban
kerja digunakan metode NASA-TLX pada beban kerja mental, dan Peraturan
Keputusan Menteri Pendayagunaan Aparatur Negara Nomor KEP/75/M.PAN/2004
untuk mengukur beban kerja fisik yang kemudian menghasilkan besaran jumlah
optimal karyawan. Untuk mengukur keberhasilan penelitian ini di dasari pada teori
beban kerja dan uraian tugas serta metode NASA-TLX agar perhitungan jumlah
optimal karyawan lebih optimal. Pembagian beban kerja untuk Divisi Human
Capital Managemnet tidak terpenuhi untuk Biro Outsourcing and Subsidiary dan
kelebihan pegawai untuk Biro Planning and Development. Untuk Divisi
Organization Effectiveness and Development pembagian beban kerja sudah
terpenuhi. Dari hasil perhitungan beban kerja fisik jumlah optimal karyawan untuk
divisi Human Capital Management membutuhkan pengurangan sebanyak 2 orang
sehingga menjadi 28 orang dan untuk divisi Organization Effectiveness and
Development sudah optimal.

Kata Kunci : Pengukuran Beban Kerja, Uraian tugas, Metode NASA-TLX,
KepMenPan, Jumlah Optimal Karyawan, Amuba.
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ABSTRACT

Human resources have an equal position with various other production
factors such as finance, production and marketing. To find out how to optimize the
resources used and achieve the company's targets, effectiveness, efficiency and
productivity must be developed. The effectiveness referred to in the field of human
resources is related to the workload that must be borne in an organizational unit.
PT. Amuba as one of the largest mining companies in Indonesia must also pay
attention to the balance of the workload of its employees. PT. Amuba at
headquarters has many divisions within it. One of the divisions that has an
imbalance in workload is the Human Capital Management and Organization
Effectiveness and Development divisions. To measure workload, the NASA-TLX
method is used for mental workloads, and the Decree of the Minister of State
Apparatus Empowerment Number KEP/75/M.PAN/2004 to measure the physical
workload which then produces the optimal number of employees. To measure the
success of this research, it is based on the theory of workload and job descriptions
as well as the NASA-TLX method so that the optimal number of employees is
calculated. The division of workload for the Human Capital Managemet Division
is not fulfilled for the Outsourcing and Subsidiary Bureau and the excess staff for
the Planning and Development Bureau. For the Division of Organization
Effectiveness and Development, the division of workload has been fulfilled. From
the calculation of the physical workload, the optimal number of employees for the
Human Capital Management division requires a reduction of 2 people so that it
becomes 28 people and for the Organization Effectiveness and Development
division it is optimal.

Keywords  : Workload Measurement, Job Description, NASA-TLX Method,
KepMenPan, Optimal Number of Employees, Amuba.
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