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GAYA KEPEMIMPINAN  

MANAJEMEN PUNCAK PT BAKRIE SWASAKTI UTAMA DALAM 

MENERAPKAN INTRAPRENEURIAL LEADERSHIP 

Muhammad Iqbal Ramadhan1 

 

ABSTRAK 

 

 Penelitian ini bertujuan untuk mengetahui bagaimana Persepsi Karyawan 

PT Bakrie Swasakti Utama terhadap Gaya Kepemimpinan Manajemen Puncak PT 

Bakrie Swasakti Utama dalam Menerapkan Intrapreneurial Leadership. Penelitian 

ini menggunakan metode mixed method sequential explanatory yang merupakan 

penelitian kuantitatif dan kualitatif dengan menggunakan metode pengambilan 

data terhadap 63 karyawan PT BSU menggunakan kuesioner dengan analisis 

deskriptif dan wawancara dengan analisis deskriptif juga. Berdasarkan hasil 

wawancara dengan 4 informan didapatkan bagaimana persepsi karyawan PT BSU 

terhadap penerapaan intrapreneurial leadership dari dimensi penguatan. Hasil 

wawancara pun menunjukkan karyawan PT BSU sudah merasakan bagaimana 

para pimpinan di PT BSU memberikan bantuan dan bimbingan, apresiasi atau 

reward, serta penerapan sistem kerja baru yang mampu menstimulasi motivasi 

karyawan untuk menerapkan praktek intrapreneurship.  

 

 

Kata kunci: persepsi, intrapreneurial leadership, mixed method, sequential 

explanatory, kuantitatif, kualitatif, kuesioner, wawancara 
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ABSTRACT 

  

This study aims to determine how the perception of employee in PT Bakrie 

Swasakti Utama about the implementation of leadership by the top management 

of PT Bakrie Swasakti Utama to implementing Intrapreneurial Leadership. This 

study using mixed method sequential explanatory which is a mix of quantitative 

and qualitative method and using a questionnaire to 63 employees of PT BSU to 

get the result and do the interview also and explain the result with descriptive 

analysis. The results of the interview showed how the perception of PT BSU’s 

employees about the implementation of intrapreneurial leadership by their top 

management from reinforcement dimension. The result also showed that the 

employees of PT BSU already felt the reinforcement that their top management 

did to them like helping and mentoring, give an appreciation or a reward, and 

implementing a new system to stimulate the employees to implementing a 

corporate entrepreneurship. 

 

Keyword : perception, intrapreneurial leadership, mixed method, sequential 

explanatory, quantitative, qualitative, questionnaire, interview 
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