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EVALUASI DIKLAT PRAJABATAN DI PUSAT PENDIDIKAN DAN 

PELATIHAN KEMENTERIAN SOSIAL REPUBLIK INDONESIA 
 

Rasfiza 

 
ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui keefektifan diklat prajabatan golongan II dan III 

berdasarkan teori Kirkpatrick di pusdiklat Kemensos RI. Jenis penelitian ini adalah penelitian 

deskriptif kualitatif dengan pendekatan penelitian yang digunakan adalah studi kasus. 

Subjekpenelitianiniadalah peserta diklat prajabatan tahun 2016 yang berjumlah 11 orang yang 

terdiri dari 2 peserta golongan II dan 9 peserta golongan III. Teknik pengumpulan data 

dilakukan dengan penyebaran angket, wawancara dan observasi dalam kelas.Indikator 

keefektivan diklat diukur dari reaksi peserta terhadap isi dan proses pelaksanaan Diklat, 

pembelajaran dalam kelas sampai berubahnya perilaku di tempat kerja setelah pelatihan. 

Dapat dilihat pada level hasil angket bahwa peserta diklat yang mendapat kualifikasi 

memuaskan mencapai 69.8%. Berdasarkan hasil penelitian dapat disimpulkan bahwa evaluasi 

Diklat prajabatan dikatakan efektif sebab pada lampiran hasil wawancara tak ada yang 

mengeluhkan keefektifan hanya saja 11 informan yang peneliti wawancara atau sekitar 30.2% 

peserta diklat tahun 2015 mengeluhkan ketidakefesienan diklat baik dari 

aspekpenyelenggaraan diklat maupun pengajarnya. Sebab-sebab ketidakefesienan tersebut 

berlandaskan teori Kirkpatrick ada 4 level, yaitu pada level reaksi peserta mengeluhkan 

jadwal pelaksanaan yang sangat padat, sarana dan prasarana yang masih minim menjadi 

penghambat proses belajar serta administrasi diklat yang kurang koordinasi. Pada level 

belajar peserta mengeluhkan penyajian dan metode materi dari pengajar yang monoton, isi 

materi kurang real cases dan sistematika mata diklat yang kurang fleksibel. Untuk level 

perilaku dan hasil tergantung dari respon pada level 1 dan 2. 

 

Kata kunci: Evaluasi,efektivitas dan efesiensiDiklat. 
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EVALUATION OF EDUCATION AND TRAINING PRESERVICE IN 

THE CENTRE OF SOCIAL MINISTRY OF EDUCATION AND 

TRAINING OF THE REPUBLIC OF INDONESIA 

 
Rasfiza 

 
ABSTRACT 

 

This study aims to determine the effectiveness of pre service training of class II and III based 

on Kirkpatrick's theory in education and training center Ministry of Social Affairs of the 

Republic of Indonesia. This research is a qualitative descriptive that uses a case study 

approach. In this study, subjects consisted of participant education and preservice training in 

2016 with a total of eleven people consisting of two participants of class II and nine 

participants from group III. The data collection technique is by questionnaires, interviews and 

observations in the classroom. Indicators measure the effectiveness of the education and 

training of participants reactions to the content and implementation of the training process, 

learning in the classroom until the change of behavior in the workplace after the training. We 

can see the level of results that training participants who received a satisfactory qualification 

reached 69.8%.Based on the results of this study concluded that the evaluation of education 

and preservice training became effective for the attachment interviews no one complained 

about the effectiveness but eleven informant or approximately 30.2% of the participants of 

education and training in 2015 complained of education and training is not efficient from the 

aspect of implementation as well as instructors.The causes of inefficient training by 

Kirkpatrick's theory there are four levels, the first level is the reaction of participants who 

complained of a very full schedule of implementation in the classroom, facilities and 

infrastructure are still a bit to be inhibiting the process of learning and training administration 

that lack of coordination. Secondly, the level of learning which participants complained of 

presentation and theoretical methods of teachers are saturated, that content less real cases and 

systematic training theory isless flexible. To level the behavior and the results depend on the 

response at the level one and two. 

 

Keywords: Evaluation, effectiveness and efficiency of education and training. 

 

 

 

 

 

 

 

 

 

 

 

 


