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STRATEGI BRAND-CENTERED HRM
DALAM PROSES EMPLOYEE BRANDING
PADA START-UP EVENT ORGANIZER
DI PT HARIKA CAKRAWALA INDOTAMA

Acinta Putri Tagwa

ABSTRAK

Karyawan adalah orang yang menyampaikan janji dan pengalaman brand kepada
customer. Salah satu cara organisasi dapat mencapainya dengan menyelaraskan
strategi brand-centered human resource management (HRM) dalam proses
employee branding dengan internal. Intinya, brand-centered HRM adalah kunci
pencapaian kesuksesan suatu brand dan kelangsungan hidup di marketplace.
Karyawan diharapkan untuk menjalankan brand dan memproyeksikan brand
images perusahaan yang benar, sangat penting bagi mereka untuk memahami dan
menerima brand value proposition. Brand-centered HRM mengacu pada praktik
terkait SDM yang diterapkan agar karyawan menghasilkan sikap dan perilaku
positif terhadap brand perusahaan (Chiang et al., 2012). Apabila pengalaman brand
customer ditingkatkan, maka akan menghasilkan loyalitas brand kepada customer.
Penulis menggunakan metode penelitian kualitatif agar dapat menjelaskan secara
jelas dan mendalam bagaimana strategi brand-centered HRM pada proses employee
branding pada start-up event organizer. Berdasarkan hasil analisis, diketahui
bahwa terdapat perbedaan implementasi strategi antara temporary employee dan
volunteer. Selain itu, penerapan strategi brand-centered HRM pada proses
employee branding di PT Harika Cakrawala Indotama belum dilaksanakan
berdasarkan konsep brand-centered HRM.

Kata kunci: Strategi, Brand-centered HRM, Praktik SDM, Employee Branding,
Event Organizer
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THE STRATEGY OF BRAND-CENTERED HRM
ON EMPLOYEE BRANDING PROCESS
FOR START-UP EVENT ORGANIZER

AT PT HARIKA CAKRAWALA INDOTAMA

Acinta Putri Taqwa

ABSTRACT

Employees are the ones who deliver the brand promises and experiences to the
customers. One of the ways the organization can achieve this is by aligning its
employee branding strategy with the internal. In essence, brand-centered human
resource management (HRM) is key toward the accomplishment of brand success
and survival in the marketplace. Employees are expected to live the brand and
project the correct image of the company brand, it is vital that they understand and
accept the brand value proposition. Brand-centered HRM refers to the HR-related
practices that are implemented to make employees produce positive attitude and
behaviors toward the brands of the firm (Chiang, 2012). If customers brand
experience will be enhanced, resulting in customer brand loyalty. The author uses
qualitative research methods to be able to explain clearly and profoundly how the
strategy of brand centered HRM on employee branding process for start-up event
organizer. Based on the analysis, it is known that there are differences in strategy
implementation between temporary employees and volunteers. In addition, the
implementation of the brand-centered HRM strategy on the employee branding
process at PT Harika Cakrawala Indotama has not been implemented based on the
concept of brand-centered HRM.

Keywords: Strategy, Brand-centered HRM, Human Resource Practices, Employee
Branding, Event Organizer
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