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PERENCANAAN PENGEMBANGAN BISNIS (STUDI KASUS:  

CV. DEA AGUNG TEKNIK) 

Rahadyan Pangesti Adhi
1 

 

Abstrak 

Perkembangan proyek pembangunan diberbagai tempat, menjadikan kebutuhan alat berat dan 

konstruksi sangat dibutuhkan oleh para kontraktor dan pengembang. Sehingga peluang bisnis 

tersebut dapat dijalankan oleh CV. Dea Agung Teknik, dalam menyediakan kebutuhan produk 

atau jasa yang berkaitan dengan bidang alat berat dan konstruksi. Pertumbuhan pembangunan 

yang semakin pesat, menjadikan situasi persaingan semakin ketat dilingkungan bisnis konstruksi 

dan alat berat, sehingga setiap pelaku usaha harus membuat suatu perencanaan pengembangan 

bisnis (business development plan) yang menguntungkan, business strategy yang tepat, 

menciptakan sesuatu yang berbeda dari pesaing (Points of Differentiation), serta competitive 

advantage dalam menghadapi persaingan dilingkungan bisnis. Jenis pelayanan yang ditawarkan 

oleh CV. Dea Agung Teknik meliputi: karoseri alat berat, jual-beli alat berat, penyewaan alat 

berat, perbaikan alat berat, pekerjaan konstruksi, perpiaan, dan lain-lain.        

Didalam penelitian ini terdapat beberapa teknik analisis yang digunakan, meliputi: swot analysis, 

porter’s five forces, business model canvas, marketing strategy, STP (segmentation, targeting, 

positioning), marketing mix 7P, financial statement analysis (income statement, balance sheet, 

statement of cash flow). Hasil akhir pada penelitian ini adalah saran dan masukan pengembangan 

bisnis bagi CV. Dea Agung Teknik, untuk dapat bersaing dengan para kompetitor secara 

kompetitif dan berkelanjutan dilingkungan bisnis konstruksi dan alat berat.   

Kata kunci: business development plan, business strategy, points of differentiation, competitive 

advantage, swot analysis, porter’s five forces, business model canvas, marketing strategy, STP 

(segmentation, targeting, positioning), marketing mix 7P, financial statement analysis. 
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PERENCANAAN PENGEMBANGAN BISNIS (STUDI KASUS:  

CV. DEA AGUNG TEKNIK) 

Rahadyan Pangesti Adhi
1
 

 

Abstract 

The development of building project in everywhere, that can be of the needs heavyduty vehicle 

and construction for contractor and developer. In this condition can be business opportunity for 

CV. Dea Agung Teknik to available products and services including of heavyduty construction.   

The rapidly growth building constraction, it can be appear competition situation in heavyduty 

construction business, therefore in every entrepreneur must be create the superior return 

business plan, business strategy, points of differentiation from the competitor, and then 

competitive advantage in the competition situation. For services in CV. Dea Agung Teknik such 

as: restoration heavyduty vehicle, buy or sale heavyduty vehicle, rental heavyduty vehicle, 

service heavyduty vehicle, construction, piping, etc.      

This research is determine to business development plan for CV. Dea Agung Teknik. In this 

research there are several analytical technique used such as: swot analysis, porter’s five forces, 

business model canvas, marketing strategy, STP (segmentation, targeting, positioning), 

marketing mix 7P, financial statement analysis (income statement, balance sheet, statement of 

cash flow). The final result research is suggestion for business development for CV. Dea Agung 

Teknik to competitive and sustainable in heavyduty construction business.   

Keywords: business development plan, business strategy, points of differentiation, competitive 

advantage, swot analysis, porter’s five forces, business model canvas, marketing strategy, STP 

(segmentation, targeting, positioning), marketing mix 7P, financial statement analysis. 
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