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RENCANA BISNIS PORTAL VOYACAREER.COM DI JAKARTA 

Muhammad Dini Asmara 

 

 

 

ABSTRAK  

Industri Pengembangan Sumber Daya Manusia di Indonesia saat ini berada di 

persimpangan, dimana kemajuan teknologi menjadi enabler bagi digitalisasi HR sementara 

sebagian besar perusahaan masih menggunakan pendekatan HR tradisional.  

VOYACAREER.COM hadir menawarkan business model inovasi digitalisasi HR berbasis 

web dan aplikasi,  solusi perekrutan, assessment online, test kepribadian hingga pengelolaan 

pelatihan karyawan. Produk utamanya adalah menyediakan mekanisme pengukuran dalam 

bentuk tes untuk mengetahui kepribadian dan karakteristik usernya. Voyacareer juga 

memberikan fasilitas bagi perusahaan untuk mengetahui karakteristik dan kepribadian 

karyawannya, memberikan treatment yang tepat serta mencari karyawan yang sesuai dengan 

kebutuhan dan karakteristik perusahaannya 

Hal ini membantu perusahaan dalam memahami karakter, kepribadian, potensi dan 

kelemahan karyawannya. Dengan demikian perusahaan tersebut dapat menganalisa 

kebutuhan dan menjalankan pola kerja yang dapat mengoptimalkan potensi yang dimiliki 

karyawannya yang pada akhirnya akan membantu performansi dan produktifitas kerja 

perusahaan tersebut. • Dibandingkan dengan platform head hunter lainnya yang hanya 

menyediakan informasi pribadi, pengalaman kerja, dan kemampuan teknis pencari kerja 

saja, VOYACAREER memberikan informasi lebih kepada perusahaan dengan 

menyediakan informasi kepribadian dan karakter dari pencari kerja  

Aplikasi ini menyasar perusahaan SME dan medium di Indonesia untuk3 tahun awal 

operasional dari berbagai industry. Dengan investasi awal Rp 413.000.000 diramalkan 

payback period berada di bawah empat tahun dengan NPV 440.000.000 dan IRR 23.8 % 

 

Kata kunci : digitalisasi, personality test, assessment, value proposition, recruitment, talent 

management 
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 BUSINESS PLAN CREATION OF PORTAL VOYACAREER.COM JAKARTA 

Muhammad Dini Asmara 

 

 

ABSTRACT 

The Human Resource Development Industry in Indonesia is currently at it’s 

crossroads, where new technologies improving and enabling digitalization in  HR, while 

most companies still use traditional HR approaches. Meanwhile, with the fast pace of 

business, in line with the competition, HR practice must be adaptive and transformative to 

support business. 

Riding the winds of change that bring this opportunity, VOYACAREER.COM is 

here to offer a business model in the form of HR digitization innovation through web-based 

portals and applications, by offering recruitment solutions, online assessments, 

personality tests to employee training management. Its main product is assessment and 

personality test mechanism to determine the personality and characteristics of its users. 

Voyacareer.com also provides facilities for companies to find out the characteristics and 

personalities of their employees, provide the right treatment and look for employees 

according to the needs and characteristics of their company. 

This helps companies understand the character, personality, potential and 

weaknesses of its employees. Thus the company can analyze needs and carry out work 

patterns that can optimize the potential of its employees which in turn will help the 

performance and work productivity of the company. Compared to other platforms that only 

provide personal information, work experience, and technical capabilities of job seekers, 

VOYACAREER provides more information to companies by providing information on the 

personality and character of job seekers. 

This application targets SME and medium companies in Indonesia for the initial 3 

years of operation of various industries. With an initial investment of IDR 413,000,000 it 

is predicted that the payback period will be under four years with NPV and IRR 

 

 

Keywords: digitization, personality test, assessment, value proposition, recruitment, talent 

management 
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