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USULAN PERBAIKAN PROSES BISNIS DENGAN MENGGUNAKAN
PENDEKATAN BUSINESS PROCESS REENGINEERING
(STUDI KASUS : PT. X)

Yosef Bayu Prabowo

ABSTRAK

Penelitian ini membahas tentang analisa usulan perbaikan proses bisnis
dengan menggunakan pendekatan Business Process reengineering pada PT X.
Tujuan penelitian ini adalah mengetahui Current Process yang terjadi di
perusahaan, mengetahui permasalahan pada Current Process yang berkaitan
dengan keterlambatan pengiriman order, merancang dan melakukan pemetaan
future Process, dan melakukan perbandingan antara Current Process dan future
Process. Business Process Reengineering digunakan untuk menganalisa proses
sekarang dan Business Process Mapping digunakan untuk menjabarkan proses
yang terjadi sekarang. Dalam merekayasa ulang proses bisnis, digunakan metode
ESIA (Eliminasi, Simplifikasi, Integrasi, dan Otomatisasi). Pada penelitian ini
hasil yang diperoleh berupa analisis perbaikan, pemetaan proses bisnis usulan
perbaikan, dan dampak perubahan proses bisnis pada perusahaan. Hasil
perbandingan antara proses usulan dengan proses sekarang menunjukkan bahwa
proses usulan mampu meningkatkan kinerja proses dan memenuhi kepuasan
konsumen internal maupun eksternal perusahaan secara signifikan.

Kata Kunci : Proses Bisnis, Business Process Reengineering, Business Process
Mapping, ESIA.
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USULAN PERBAIKAN PROSES BISNIS DENGAN MENGGUNAKAN
PENDEKATAN BUSINESS PROCESS REENGINEERING
(STUDY CASE: PT. X)

Yosef Bayu Prabowo

ABSTRACT

This study aims to improve Business Process in PT X using Business
Process Reengineering. The purpose of this study is to determine the Current
Process that happens in the company, knowing of the problems in the Current
Process relating to delays in delivery orders, designing and Mapping the future
Process, and do a comparison between the Current Process and future Process.
Business Process Reengineering is used to analyze the Process now and Business
Process Mapping is used to describe the Process that is happening now. In the re-
engineering of Business Processes, the method used ESIA (Elimination,
Simplification, integration, and automation). In this study, the results are
improvements analysis, improved Business Process map, and the impact of
Business Processes reengineering within the company. The comparison between
the Current Process and the proposed Process indicates that the proposed
Process can improve Process performance and meet internal and external
customer satisfaction the company significantly.

Keyword : Business Process, Business Process Reengineering, Business Process
Mapping, ESIA.
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