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ANALISIS PROSES INVOICING ACCOUNT RECEIVABLE DARI
TRANSAKSI BUSINESS TO BUSINESS (B2B) MENGGUNAKAN
METODE ROOT CAUSE ANALYSIS (RCA)

(Studi Kasus PT. X, Periode September 2019 - Agustus 2020)

Andre Kurniawan

ABSTRAK

Penelitian ini bertujuan untuk memberikan solusi mengatasi terjadinya cacat
pada proses invoicing di PT.X. Data yang digunakan berupa data primer dan
sekunder. Hasil produksi invoice periode September 2019 — Agustus 2020 sebanyak
4.656 dengan jumlah cacat sebanyak 71 kejadian dan jenis invoice merupakan jenis
tertinggi sebanyak 31 kejadian. Analisis Statistical Process Control jenis P-Chart
terdapat proses yang diluar batas kendali pada bulan April 2020. Root Cause
Analysis (RCA) dengan Fishbone Diagram didapatkan faktor utama cacat jenis
invoice adalah faktor Metode dikarenakan proses yang manual dan sistem yang ada
hanya bersifat informatif, tidak mencakup dalam pembuatan invoice yang otomatis,
sistematis, dan praktis. Oleh karena itu membangun sebuah sistem berupa e-invoice

sebagai usulan perbaikan prioritas yang perlu dilakukan oleh PT.X.

Kata Kunci: Statistical Process Control, P-Chart, Root Cause Analysis,

Fishbone Diagram.
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ANALYSIS OF INVOICING ACCOUNT RECEIVABLE PROCESS FROM
BUSINESS TO BUSINESS (B2B) TRANSACTION USING

ROOT CAUSE ANALYSIS (RCA) METHOD
(Case Study PT. X, Period September 2019 - Augustus 2020)

Andre Kurniawan

ABSTRACT

This research aims to provide solutions to overcome the occurrence of
defects in the invoicing process in PT.X. Data used in the form of primary and
secondary data. Invoice production results for the period September 2019 — August
2020 as many as 4,656 with the number of defects as many as 71 events and the
type of Invoice is the highest type of 31 events. Statistical Process Control analysis
of P-Chart type there is an out-of-control process in April 2020. Root Cause
Analysis (RCA) with Fishbone Diagram obtained the main factor of invoice type
defects is the Method factor because the manual process and existing system is only
informative, does not include in the creation of invoices that are automatic,
systematic, and practical. Therefore, building a system in the form of e-invoice as

a proposed priority improvement that needs to be done by PT.X.

Keywords: Statistical Process Control, P-Chart, Root Cause Analysis,

Fishbone Diagram.
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