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ANALISIS DAMPAK RISIKO KETERLAMBATAN PROYEK 

KONSTRUKSI AKIBAT COVID-19

Nola Wahdini Fazrin

ABSTRAK

Belum lama ini dunia digemparkan dengan bencana berupa COVID-19 (Corona 

Virus Desease). Penyebaranya yang sangat masif  tidak hanya mengganggu 

kesehatan tetapi juga stabilitas ekonomi hingga terjadi resesi ekonomi di seluruh 

dunia. Sejak awal maret hingga saat ini pandemi Covid-19 juga menyebar ditengah 

maraknya pembangunan infrastruktur di Indonesia. Berbagai upaya terus dilakukan 

pemerintah untuk mengurangi kejatuhan ekonomi yang lebih parah. Mulai dari 

diberlakukanya social distancing, stay at home, hingga penyekatan wilayah yang 

menyebabkan berkurangnya mobilitas pergerakan. Hal tersebut sangat 

mengganggu jalannya proyek pembangunan di Indonesia hingga terancam 

terbengkalai sampai pemberhentian proyek. Untuk menanggulangi hal tersebut 

diperlukan adanya pengkajian lebih lanjut mengenai risiko keterlambatan 

pengerjaan proyek konstruksi yang disebabkan oleh pandemi ini. Maka dibuatlah 

penelitian ini dengan menganalisis berbagai faktor risiko yang terjadi dalam 

pelaksaan suatu proyek konstruksi selama pandemi Covid-19 berlangsung. 

Penelitian ini dilakukan dengan menggunakan metode deskriptif kualitatif dan 

pendekatan kuantitatif yang dikumpulkan dengan cara survei melalui kuesioner 

serta wawancara narasumber ahli. Faktor risiko akan dikategorikan berdasarkan 

frekuensi tingkat kemunculan risiko dan dampak yang ditimbulkan serta 

mengidentifikasi respon terhadap risiko yang muncul agar dapat ditangani dan 

menghindari terjadinya keterlambatan proyek. Dari identifikasi faktor risiko 

keterlambatan proyek didapatkan hasil sebanyak 33 variabel. Diketahui bahwa dari 

hasil analisis dari pengumpulan data kuesioner sebanyak 66 responden, variabel 

fluktuasi harga material merupakan variabel risiko yang paling sering muncul dan 

menyebabkan keterlambatan proyek. Pada pengkategorian tipe perusahaan, 

menurut kontraktor variabel risiko yang paling sering muncul adalah fluktuasi 

harga material, menurut konsultan variabel risiko yang paling sering muncul adalah 
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keterlambatan dalam pengambilan keputusan, sedangkan menurut owner variabel 

risiko yang paling sering muncul adalah perubahan penjadwalan dan RAB. Dari 

hasil analisis pengumpulan data wawancara narasumber ahli diketahui bahwa level 

risiko terbesar, yang dinilai berdasarkan mean dari probability dan impact, ditemui 

pada peraturan pemerintah. Menurut kontraktor level risiko terbesar adalah Pihak 

owner kesulitan finansial dengan tingkat penerimaan unacceptable, menurut 

konsultan level risiko terbesar adalah Peraturan Pemerintah dengan tingkat 

penerimaan unacceptable, sedangkan menurut owner level risiko terbesar adalah 

Keterlambatan dalam pengadaan material dengan tingkat penerimaan 

unacceptable. 

Kata kunci : pandemi Covid-19, keterlambatan proyek, manajemen risiko, dampak 

risiko, respon risiko
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RISK IMPACT ANALYSIS OF CONSTRUCTION PROJECTS DELAYED 

DUE TO COVID-19

Nola Wahdini Fazrin

ABSTRAK

Not long ago, the world was in an uproar due to a disaster in the form of COVID19 

(coronavirus disease). The large-scale spread of will not only destroy health, it will 

also destabilize the economy, until there is an economic recession around the world. 

Since the beginning of March, the Covid-19 pandemic has also been spread by the 

rampant development of Indonesia's infrastructure. The government continues to 

make various efforts to reduce a more severe economic downturn. From the 

implementation of social distancing, staying at home, to the division of areas that 

cause discomfort. This has severely disrupted the progress of Indonesian 

development projects and is at risk of being abandoned until the project ends. To 

overcome this problem, it is necessary to continue studying the risk of delays in 

construction projects caused by this epidemic. Therefore, this research was 

conducted by analyzing various risk factors that occurred during the 

implementation of construction projects during the Covid19 pandemic. This 

research was carried out using qualitative description and quantitative methods, 

which were collected through questionnaire surveys and interviews with expert 

sources. Risk factors will be classified according to the frequency and impact of 

risks, and measures to deal with emerging risks will be determined in order to 

manage them and avoid project delays. By identifying risk factors for project 

delays, 33 variables were obtained. It is understood that from the analysis results 

collected from the questionnaire data of as many as 66 respondents, the material 

price fluctuation variable is the risk variable with the highest frequency, and caused 

project delays. In the company type category, the contractor believes that the most 

frequent risk variable is material price fluctuations, and the consultant believes that 

the most frequent risk variable is decision-making delay, while the owner believes 

that most of the time the risk variables appear will follow the schedule and the 

budget-estimate plan changes. From the analysis of the data collected by the 
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interviewed experts, it can be seen that the highest risk level evaluated based on the 

mean value of probability and impact appears in items in government regulations. 

According to the contractor, the highest level 

difficulties, and the level of acceptance is unacceptable. According to the 

consultant, the highest level of risk is the unacceptable level of government 

regulations, and according to the owner, the level of maximum risk is when the 

level of acceptance is unacceptable. There is a delay in obtaining materials. 

Keywords: Covid19 pandemic, project delays, risk management, risk impact, risk 

response
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