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ABSTRAK 

 Pembuatan perencanaan bisnis ini bertujuan untuk  mengetahui kelayakan usaha 

peternakana ayam Chicken Dinner yang dilakukan oleh penulis dan empat kerabat penulis di 

bidang peternakan unggas khususnya yaitu ayam broiler atau ayam potong. Rencana bisnis ini 

menggunakan metode analisis bisnis yaitu Business Model Canvas (BMC), analisis Sumber 

Daya Manusia (SDM), Strength, Weakneses, Opportunitty, Threats (SWOT) analisis risiko, 

proses ternak, dan rencana keuangan perusahaan. Berdasarkan hasil studi kelayakan, usaha 

peternakan ayam yang bermodalkan Rp 400.000.000 dapat pengembalian modal dalam kurun 

waktu 11,8 bulan dengan break even point sebesar Rp349.878.036 per panen dan hasil NPV 

sebesar Rp1.427.207.256,40 dan juga IRR sebesar 43% sehingga dapat disimpulkan bisnis 

peternakan ayam Chicken Dinner ini layak untuk dijalankan. 

Kata Kunci: Rencana Bisnis, Bisnis Peternakan Ayam  
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ABSTRACT 

The purpose of making this business plan is to determine the feasibility of a Chicken Dinner 

chicken business carried out by the author and four of the author's relatives in the field of 

poultry farming, especially broiler chickens or broilers. This business plan uses business 

analysis methods, namely the Business Model Canvas (BMC), Human Resources (HR) 

analysis, Strength, Weakneses, Opportunity, Threats (SWOT), risk analysis, livestock 

processes, and company financial plans. Based on the results of the feasibility study, a chicken 

farm with a capital of IDR 400,000,000 can pay back capital within 11,8 months with a break 

even point of IDR 349.878.036 per harvest and an NPV about IDR 1.427.207.256,40 and also 

an IRR of  43% so it can be concluded that the Chicken Dinner chicken farm business is 

feasible to run. 

 

Keyword: Business Plan, Poultry Farm Business
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