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Evaluasi Efektivitas Pelaksanaan Bekerja Dari Rumah (Work From Home)
Pada Perusahaan Asuransi Kerugian di Masa Pandemi Covid-19 (Studi

Kasus: PT Asuransi Central Asia)

Indah Trian Ramadhani

ABSTRAK

Penelitian ini bertujuan untuk mengetahui gambaran efektivitas pelaksanaan
bekerja dari rumah (work from home) pada perusahaan asuransi kerugian PT
Asuransi Central Asia di masa pandemi Covid-19. Manfaat penelitian ini
diharapkan dapat menambah pengetahuan dan informasi dalam studi work from
home, dan dapat menjadi gambaran maupun evaluasi bagi organisasi dan para
pemimpin perusahaan terkait kebijakan work from home. Metode penilitian
kualitatif dengan teknik pengumpulan data melalui studi literatur, observasi
partisipatif, dan wawancara. Hasil menunjukkan bahwa pelaksanaan bekerja dari
rumah (work from home) pada perusahaan asuransi kerugian di masa pandemi
efektif dalam menyelesaikan pekerjaan kantor. Efektivitas ini dirasakan hampir di

semua divisi kecuali Teknik Underwriting.

Kata kunci : Work from home, asuransi kerugian, efektivitas, komunikasi
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Evaluasi Efektivitas Pelaksanaan Bekerja Dari Rumah (Work From Home)
Pada Perusahaan Asuransi Kerugian di Masa Pandemi Covid-19 (Studi

Kasus: PT Asuransi Central Asia)

Indah Trian Ramadhani

ABSTRACT

This study aims to describe the effectiveness of the implementation of work from
home at the insurance company PT Asuransi Central Asia during the Covid-19
pandemic. The benefits of this research are expected to increase knowledge and
information in the study of work from home, and can be an illustration and
evaluation for organizations and company leaders regarding work from home
policies. Qualitative research methods with data collection techniques through
literature studies, participatory observation, and interviews. The results show that
the implementation of work from home in insurance companies during the
pandemic is effective in completing office work. This effectiveness is felt in

almost all divisions except for Underwriting Techniques.

Keywords - Work from home, loss insurance, effectiveness, communication,

working time
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