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KAJIAN RISIKO PERUBAHAN KEBIJAKAN PERUSAHAAN
TERHADAP SURVEYOR ASURANSI KENDARAAN BERMOTOR PADA
MASA PANDEMI COVID-19

Dwika Andre Marwanto

ABSTRAK

Penelitian ini bertujuan untuk mengetahui risiko yang ditimbulkan akibat
perubahan kebijakan terhadap surveyor di Perusahaan Asuransi Kendaraan
Bermotor, Perubahan tersebut dilakukan Perusahaan dalam upaya mematuhi
peraturan Pemerintah untuk membatasi aktivitas masyarakat khususnya di DKI
Jakarta. Peneliti mengidentifikasi risiko pada proses verifikasi klaim dan
melakukan wawancara secara semi-terstruktur yang bersifat informal. Hasil
penelitian ditemukan adanya empat risiko yang timbul akibat perubahan kebijakan
yaitu: 1. Risiko ter paparnya virus Covid-19 bagi surveyor dan tertanggung. 2.
Potensi keterlambatan waktu proses pengurusan berkas klaim. 3. Potensi
ketidaksesuaian antara waktu dan jumlah surveyor dengan pekerjaan. 4. Potensi
penurunan produktivitas surveyor. Alternatif pemecahan masalah terkait risiko
yang timbul dapat diidentifikasi, namun alternatif terbaik membutuhkan adanya
identifikasi objektif terutama dari Perusahaan secara jelas. Sehingga diperlukan
penelitian berikutnya untuk mengetahui hal tersebut.

Kata Kunci: Risiko, Surveyor, Pembatasan Sosial Berskala Besar, Manajemen

Risiko Perusahaan, Wawancara Semi-terstruktur.

Mahasiswa Program Studi Teknik Industri
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RISK REVIEW OF COMPANY POLICY CHANGES TO MOTOR VEHICLE
INSURANCE SURVEYORS DURING PANDEMIC COVID-19

Dwika Andre Marwanto

ABSTRACT

This research aims to find out the risks posed by policy changes to surveyors in
Motor Vehicle Insurance Companies, the Changes are made by the Company in an
effort to comply with Government regulations to limit community activities,
especially in DKI Jakarta. Researchers identify risks to the claim verification
process and conduct semi-structured interviews of an informal nature. The results
of the study found four risks arising from policy changes, namely: 1. The risk of the
Covid-19 virus for surveyors and insured. 2. Potential delay in the process of
managing claim files. 3. Potential discrepancies between time and number of
surveyors with work. 4. Potential decrease in surveyor productivity. Alternatives to
problem solving related to the risks that arise can be identified, but the best
alternative requires the existence of objective identification, especially from the
Company clearly. Further research is needed to find out this.

Keywords: Risk, Surveyor, Large-Scale Social Restrictions, Corporate Risk

Management, Semi-structured Interviews.

Student of University Bakrie, Industrial Engineering
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