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STRATEGI CETROO COFFEE GRAND GALAXY CITY KOTA BEKASI DALAM
MEMBANGUN BRAND POSITIONING DI MASA PANDEMI COVID-19

JONATHAN MARTIN

ABSTRAK

Banyaknya Coffee Shop seluruh Indonesia sudah tidak dapat di pungkiri hingga saat ini,
banyak pengusaha yang memiliki ketertarikan dalam mengelola bisnis Coffee Shop karena
pasar yang sangat hidup, Cetroo Coffee Grand Galaxy City Merupakan Salah satu dari
Coffee Shop asli dari Indonesia yang mencoba masuk ke dalam pasar persaingan Coffee
Shop terutama pada Kawasan Grand Galaxy City Kota Bekasi yang di kenal masyarakat
Kota Bekasi merupakan kawasan yang memiliki sangat banyak Coffee Shop, dengan
banyak nya Pesaing Cetroo Coffee Grand Galaxy City memiliki strategi agar lebih mudah
di kenal yakni dengan Strategi Brand Positioning namun tidak hanya itu saja, dengan
mewabahnya Virus Covid-19 juga menjadi tantangan lainnya bagi Cetroo Coffee Grand
Galaxy City. Penelitian ini bertujuan untuk mengetahui Bagaimana Strategi Cetroo Coffee
Grand Galaxy City dalam membangun Brand Positioningnya pada masa Pandemi Covid-
19. Penelitian ini di kaji menggunakan teori dan konsep Brand Positioning oleh Menurut
Kotler & Keller, 2006, hal. 262 dan Perilaku Konsumen oleh Kotler dan Keller 2008:166.
Metode penelitian yang digunakan penelitian ini adalah metode studi kasus dan pendekatan
kualitatif. Hasil dari penelitian ini menunjukkan bahwa Brand Positioning Cetroo Coffee
Grand Galaxy City memenuhi empat dimensi pada teori Kotler & Keller Brand Positioning
Customer, Company, Competitor, Challenge yang merupakan dimensi paling kuat. Hal itu
dilihat dari terpenuhinya keempat dimensi tersebut oleh Cetroo Coffee Grand Galaxy City.
Cetroo Coffee Grand Galaxy City sudah melaksanakan strategi Brand Positioning
berdasarkan keempat aspek tersebut. Dalam upaya memahami perilaku Konsumen Cetroo
Coffee Grand Galaxy City sudah melaksanakan dua aspek pula yaitu Communication dan
Lifestyle. Hal ini merupakan tantangan bagi Cetroo Coffee Grand Galaxy City karena harus

memastikan Strategi tersebut selalu Berhasil dan berkembang.

Kata Kunci : Brand Positioning, Perilaku Konsumen, Coffee Shop, Pandemi Covid-19.
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CETROO COFFEE GRAND GALAXY CITY STRATEGY IN BEKASI CITY IN
BUILDING BRAND POSITIONING IN THE COVID-19 PANDEMIC

JONATHAN MARTIN

ABSTRACT

The number of Coffee Shops throughout Indonesia is undeniable until now, many
entrepreneurs have an interest in managing the Coffee Shop business because the market
is very lively, Cetroo Coffee Grand Galaxy City is one of the original Coffee Shops from
Indonesia that is trying to enter the competitive market. Coffee Shop, especially in the
Grand Galaxy City area, Bekasi City which is known to the people of Bekasi City is an
area that has many Coffee Shops, with many competitors Cetroo Coffee Grand Galaxy
City has a strategy to make it easier to recognize, namely the Brand Positioning Strategy
but not only that, The outbreak of the Covid-19 Virus is also another challenge for Cetroo
Coffee Grand Galaxy City. This study aims to find out how Cetroo Coffee Grand Galaxy
City's strategy is to build its Brand Positioning during the Covid-19 Pandemic. This study
uses the theory and concept of Brand Positioning by According to Kotler & Keller, 2006,
p. 262 and Consumer Behavior by Kotler and Keller 2008:166. The research method used
in this research is a case study method and a qualitative approach. The results of this
study indicate that the Brand Positioning of Kopi Cetroo Grand Galaxy City fulfills four
dimensions in the theory of Kotler & Keller Brand Positioning of Customers, Companies,
Competitors, Challenges which are the strongest dimensions. This can be seen from the
fulfillment of these four dimensions by Cetroo Coffee Grand Galaxy City. Cetroo Coffee
Grand Galaxy City has implemented a Brand Positioning strategy based on these four
aspects. In an effort to understand consumer behavior, Cetroo Coffee Grand Galaxy City
has implemented two aspects, namely Communication and Lifestyle. This is a challenge for
Cetroo Coffee Grand Galaxy City because it must ensure the Strategy is always successful
and growing.

Keywords: Brand Positioning, Consumer Behavior, Coffee Shop, Covid-19 Pandemic.
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