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ABSTRAK 

 

 

Penelitian ini bertujuan untuk mengetahui bagaimana penerapan Servant 

Leadership dalam pelaksanaan Program Kampung Iklim sebagai upaya 

menghasilkan Change Agent Pada Masyarakat. Jenis penelitian ini 

menggunakan pendekatan Design Thinking yang mana diperkuat lagi dengan 

metode wawancara dan obeservasi. Dengan kriteria informan yang merupakan 

mentor dari Campus Leadership Program dan masyarakat yang menjadi 

Change Agent di Pondok Cabe Udik ini diharapkan mampu memiliki 

informasi yang lebih tentang bagaiamana penerapan Servant Leadership ini. 

Jadi jumlah informan yang di wawancara mendalam tentang Servant 

Leadership ini terdiri dari dua informan, dan triangulator. Hasil penelitian ini 

menunjukkan bahwa penerapan Servant Leadership terhadap indikator yang 

diterapkan berpengaruh pada upaya menghasilkan Change Agent pada 

masyarakat di Pondok Cabe Udik. Dan Change Agent diharapkan bisa 

mengembaangkan program – program yang sudah direncakan bersama dengan 

mentor. 

 

Kata kunci: Servant Leadership, Design Thinking, Program Kampung Iklim. 
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ABSTRACT 

 

This study aims to determine how the implementation of Servant Leadership in the 

implementation of the Kampung Iklim Program as an effort to produce Change 

Agents in the Community. This type of research uses a Design Thinking approach 

which is further strengthened by interview and observation methods. With the 

criteria of informants who are mentors from the Campus Leadership Program and 

people who become Change Agents at Pondok Cabe Udik, it is hoped that they will 

be able to have more information about how to implement Servant Leadership. So 

the number of informants who were interviewed in depth about Servant Leadership 

consisted of two informants, and triangulators. The results of this study indicate 

that the application of Servant Leadership to the indicators applied has an effect 

on efforts to produce Change Agents in the community in Pondok Cabe Udik. And 

Change Agents are expected to be able to develop programs that have been planned 

together with mentors. 

 

Keywords: Servant Leadership, Design Thinking, Kampung Iklim Program. 
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