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Muhamad Umar Fauzi
L

ABSTRAK
Penelitian ini bertujuan untuk memperbaiki tata letak proses produksi core making
melalui penerapan Systematic Layout Planning (SLP) untuk menghilangkan
halangan dalam aliran material dan mencapai produktivitas maksimum melalui
proses yang efisien. Hasilnya menunjukkan bahwa penggabungan area loading
pasir dan pallet kedua mesin dapat menghasilkan aliran material yang baik.
Usulan tata letak yang baru dapat menurunkan aliran material sehingga dapat

meningkatkan produktivitas dan efisiensi.

Kata Kunci: Systematic Layout Planning, tata letak pabrik, aliran material,

produksi
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PERANCANGAN TATA LETAK MESIN CORE
NO 11 DAN 12 DENGAN MENGGUNAKAN METODE
SYSTEMATIC LAYOUT PLANNING

Muhamad Umar Fauzi
L

ABSTRACT

This research aims to improve the plant layout of core making’s factory by using
Systematic Layout Planning (SLP) to eliminate obstructions in material flow and
thus obtain maximum productivity through efficiency process. The present plant
layout and the operation process of core making has been investigated. The
problem in term of material flow of each activity in core making was identified.
The result showed that integration of sand loading area and pallet machinery for
both machines could make the good material flow. The suitable of new plant

layout can decrease the distance of material flow, which rises production.

Keyword: Systematic Layout Planning, plant layout, material flow, production.
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