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ANALISIS GAYA KEPEMIMPINAN TRANSFORMASIONAL DAN BUDAYA
ORGANISASI TERHADAP KINERJA KARYAWAN DI RETAIL PAYMENT DIVISION
PT. BANK RAKYAT INDONESIA PADA MASA PANDEMI COVID-19

Dinda Persuri Rahtri

ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan transformasional dan
budaya organisasi secara parsial maupun simultan terhadap kinerja karyawan Retail Payment
Division PT. Bank Rakyat Indonesia pada masa pandemic covid-19. Metode yang digunakan
dalam penelitian ini adalah metode kuantitatif. Populasi dari penelitian ini sebanyak 176
karyawan dengan 123 mahasiswa yang dijadikan sampel penelitian dengan menggunakan teknik
simple random sampling. Untuk memperoleh data penelitian digunakan data primer yaitu berupa
kusioner/ angket. Hasil penelitian menunjukkan bahwa secara parsial variabel gaya
kepemimpinan transformasional berpengaruh secara signifikan terhadap kinerja karyawan dan
variabel budaya organisasi juga berpengaruh secara signifikan terhadap kinerja karyawan. Secara
simultan variabel gaya kepemimpinan transformasional dan budaya organisasi memiliki
pengaruh terhadap kinerja karyawan Retail Payment Division PT. Bank Rakyat Indonesia pada
masa pandemic covid-19. Hasil pengujian dari koefisien determinasi sebesar 51,8%, sedangkan
sisanya dipengaruhi oleh faktor lainnya diluar penelitian. Kesimpulan yang dapat diambil dari
penelitian ini adalah terdapat pengaruh antara gaya kepemimpinan transformasional dan budaya
organisasi terhadap kinerja karyawan di Retail Payment Division PT. Bank Rakyat Indonesia
pada masa pandemi covid-19.

Kata kunci: Gaya Kepemimpinan Transformasional, Budaya Organisasi, Kinerja Karyawan
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ANALYSIS OF TRANSFORMATIONAL LEADERSHIP STYLE AND ORGANIZATIONAL
CULTURE ON EMPLOYEE PERFORMANCE IN RETAIL PAYMENT DIVISION PT.
BANK RAKYAT INDONESIA DURING PANDEMIC COVID-19

Dinda Persuri Rahtri

ABSTRACT

This study aims to determine the effect of transformational leadership style and organizational
culture on employee performance in Retail Payment Division PT. Bank Rakyat Indonesia during
pandemic covid-19. The method used in this study is a quantitative method. The population of
this study was 176 employees with 123 employees who were used as research samples using
simple random sampling technique. To obtain research, primary data is used in the form of
questionnaire. The results showed transformational leadership style variable had a significant
effect on employee performance and organizational culture variable also have a significant
effect on employee performance partially. Simultaneously the variables of transformational
leadership style and organizational culture have an influence on the employee performance in
Retail Payment Division PT. Bank Rakyat Indonesia during pandemic covid-19. The test results
of the coefficient of determination of 51,8%, while the rest is influenced by other factors outside
the study. The conclusion that can be drawn from this research is that there is an influence
between of transformational leadership style and organizational culture on employee

performance in Retail Payment Division PT. Bank Rakyat Indonesia during pandemic covid-19.

Keywords: Transformational Leadership Style, Organizational Culture, Employee Performance
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