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Proses Litigasi oleh Humas Pemerintah dalam menjaga Citra Kementerian Keuangan
Studi Kasus: Tuduhan Korupsi SPM Proyek Fiktif pegawai DJPb Kementerian
Keuangan RI
Ayub Sofyan Albana

ABSTRAK

Pada tahun 2012 salah satu Eselon I di Kementerian Keuangan tersandung kasus korupsi SPM
Proyek Fiktif. Kasus tersebut membuat sejumlah pro kontra di internal dan eksternal
Kementerian Keuangan khususnya DJPb, sebagai Eselon I yang bertanggung jawab dalam
proses pencairan SPM. Kemudian di tahun 2020, kembali muncul pemberitaan tentang kasus
tersebut dengan tajuk “Buronan kasus SPM Proyek fiktif berhasil tertangkap”. Ketika suatu
organisasi tertimpa krisis hingga menuju meja hijau, maka ada dua arena yang harus
dimenangkan, yaitu court of law, dan court of public opinion. Terseretnya Kementerian
Keuangan dalam kasus tipikor akan berpengaruh pada citra organisasinya di mata publik, oleh
karena itu peran humas dalam menangani krisis tersebut sangatlah vital. Tujuan penelitian ini
adalah untuk mengetahui peran humas Kementerian Keuangan dalam menjaga citra organisasi
selama proses litigasi. Analisis penelitian ini menggunakan teori Litigation PR (Haggerty,
2003) dan situational crisis communication (Coombs, 2007). Metode penelitian yang
digunakan adalah kualitatif. Hasil Penelitian menunjukkan bahwa pada awal kasus terjadi,
humas DJPb kalah langkah dengan media dalam mengontrol arus informasi yang beredar.
Meskipun demikian, humas DJPb berhasil melokalisir krisis sehingga citra Kementerian
Keuangan secara utuh tidak terpengaruh dengan adanya pemberitaan negatif yang diberitakan

media.

Kata Kunci: Humas Pemerintah, Humas Litigasi, Komunikasi Krisis Situasional, Citra
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Litigation Process by Government PR in maintaining the image of the Ministry of Finance
Case Study: Allegations of Corruption SPM Fictitious Project employees of the Ministry of
Finance of the Republic of Indonesia
Ayub Sofyan Albana

ABSTRACT

In 2012 one of the Echelon I at the Ministry of Finance stumbled upon a corruption case
against the SPM Fictional Project. This case created a number of pros and cons within the
Ministry of Finance internally and externally, especially DJPb, as Echelon I who was
responsible for the process of disbursing SPM. Then in 2020, news about the case reappeared
with the headline "The fugitive of the fictitious project SPM case has been caught”". When an
organization is hit by a crisis until it reaches a court table, then there are two arenas that must
be won, namely the court of law and the court of public opinion. The involvement of the
Ministry of Finance in the corruption case will affect the image of the organization in the eyes
of the public, therefore the role of public relations in dealing with the crisis is very vital. The
purpose of this study was to determine the role of public relations at the Ministry of Finance
in maintaining the image of the organization during the litigation process. The analysis of this
research uses Litigation PR theory (Haggerty, 2003) and situational crisis communication
(Coombs, 2007). The research method used is qualitative. The results showed that at the
beginning of the case, DJPb's PR was outpaced by the media in controlling the flow of
information circulating. However, DJPb's public relations managed to localize the crisis so
that the image of the Ministry of Finance as a whole was not affected by the negative news

reported by the media.

Keywords: Government Public Relations, Litigation PR, Situational Crisis Communication,
Image
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