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ABSTRAK

Rencana pengembangan bisnis ini di buat bertujuan untuk melihat potensi usaha
dan kemungkinan bertahan dan berkembang di masa depan, untuk mengetahui
dan meninjau usaha yang di jalankan, selain pengembangan bisnis ini bertujuan
untuk membahas konsep pengembangan bisnis yang sedang di jalankan. Rencana
pengembangan bisnis ini menggunakan beberapa metode analisis, diantaranya
yaitu Analisis STP (Segmenting, Targeting, dan Positioning), Analisis SWOT
(strength, weakness, opportunity, threats), Analisis BMC (Business Model
Canvas). Dengan rencana pengembangan bisnis yang telah di buat di harapkan
dapat membantu pengembangan bisnis yang telah di jalankan. Dalam rencana
pengembangan bisnis, terdapat beberapa informasi yang penting dalam melihat
kelayakan bisnis dari sisi keuangan Rumah Makan Sambalado, lebih tepatnya
pada pengembangan Sambalado Frozen Food, di antaranya yaitu hasil dari
Payback Period di dapatkan bahwa estimasi waktu balik modal selama 298 hari,
lalu dengan perkiraan tingkat bunga 15% di dapatkan nilai NPV (Net Present
Value) sebesar Rp 188.912.750 dengan IRR (Internal Rate of Return) sebesar
60%. Dilihat dari hasil nilai NPV dan IRR yang menunjukan nilai positif, maka
rencana pengembangan bisnis ini layak untuk dilakukan.

Kata kunci : Rumah Makan Sambalado, Sambalado Frozen Food, pengembangan

bisnis, frozen food.
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ABSTRACT

This business plan was made aiming to see business potential and the possibility
of surviving and developing in the future, to find out and review the business
being run, in addition to business development it aims to discuss the concept of
business development that is being carried out. This business development plan
uses several analytical methods, including STP (Segmenting, Targeting, and
Positioning) analysis, SWOT (strength, weakness, opportunity, threats) analysis,
BMC analysis (Business Model Canvas). With the business development plan that
has been made, it is hoped that it can help develop the business that has been
running. In the business development plan, there is some important information in
seeing the feasibility of the business from the financial side of the Sambalado
Restaurant, more precisely on the development of Sambalado Frozen Food,
including the results of the Payback Period that the estimated payback period is
298 days, then with an estimated interest rate of 15% in the NPV value (Net
Present Value) of Rp 18,.912,750 with an IRR (Internal Rate of Return) of 60%.
Judging from the results of the NPV and IRR values which show positive values,

this business development plan is feasible.

Keywords : Rumah Makan Sambalado, Sambalado Frozen Food, business
development, frozen food.
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