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BAKRI Bakti Untuk Negeri Melalui Rencana Bisnis Socio Startup  

sebagai Upaya Bisnis Sosial Menghadapi Covid-19 

 

Fariliyn Danisya 

 

Abstrak 
 

Rencana Bisnis ini ditujukan sebagai upaya mencari solusi dalam menghadapi 

pandemi Covid-19 di Indonesia dengan inovasi dan pendekatan bisnis sosial untuk 

mengetahui analisa data dan rencana bisnis yang tepat melalui pengisian sembilan 

blok Business Model Canvas. Data yang digunakan adalah data primer dan data 

sekunder. Data primer didapatkan dengan penyebaran kuesioner. Data sekunder 

didapat dengan melakukan studi pustaka dengan mempelajari literatur yang 

berkaitan. Analisis  meliputi analisis pasar, analisis operasional, analisis legal dan 

tim manajemen, analisis risiko, analisis proyeksi keuangan dan sumber, serta 

analisis proyeksi pembiayaan. 

Analisis data pengaruh internal dan eksternal dilakukan dengan mengunakan 

analisis SWOT dan TOWS. Faktor finansial yang didapat dengan menghitung 

startup capital yang menghasilkan data biaya tetap dan biaya variabel yang 

digunakan untuk menghitung Payback Period untuk mengetahui kelayakan bisnis. 

 
Kata Kunci: Solusi, Inovasi,  Pandemi, Covid-19 , Rencana Bisnis, Business 

Model Kanvas, Startup, Bisnis Sosial, Break Even Point, Payback Period 
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BAKRI Bakti for the Nation Through the Socio Startup Business Plan as a Social 

Business Effort in Facing Covid-19 

 

Fariliyn Danisya 

 

Abstract 

 

This Business Plan is intended as an effort to find solutions in dealing with the 

Covid-19 pandemic in Indonesia with innovation and a social business approach 

to find out the right data analysis and business plans through filling out the nine 

blocks of the Business Model Canvas. The data used are primary data and 

secondary data. Primary data obtained by distributing questionnaires. Secondary 

data obtained by conducting a literature study by studying the related literature. 

The analysis includes market analysis, operational analysis, legal analysis and 

management team, risk analysis, analysis of financial projections and sources, and 

analysis of financing projections. 

Analysis of internal and external influence data is carried out using SWOT and 

TOWS analysis. Financial factors are obtained by calculating startup capital 

which produces data on fixed costs and variable costs which are used to calculate 

the Payback Period to determine the feasibility of the business. 

 

Keywords: Solution, Innovation, Pandemic, Covid-19 , Business Plan, Business 

Model Canvas, Startup, Social Business, Break Even Point, Payback Period. 
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