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ANALISIS RELEVANSI NEW EMPLOYEE DEVELOPMENT PROGRAM 

(NEDP) UNTUK KARYAWAN BARU GENERASI MILLENNIAL (GEN Y)  

(Studi Kasus: PT Toyota Motor Manufacturing Indonesia) 

 

Putri Dwi Ilhami DM 

ABSTRAK 

Penelitian ini bertujuan untuk menganalisis relevansi New Employee Development 

Program (NEDP) pada karyawan baru generasi millennial PT Toyota Motor 

Manufacturing Indonesia (TMMIN). Data yang digunakan yaitu data primer dan 

sekunder yang bersifat kualitatif dengan metode wawancara. Hasil menunjukkan 

bahwa proses NEDP yang terdiri dari induksi, training, jobfield, problem solving, 

evaluasi, dan mentoring masih relevan digunakan pada karyawan baru generasi 

millennial TMMIN. Dimana karyawan baru generasi millennial TMMIN memiliki 

karakteristik menginginkan work-life balance, menginginkan apresiasi, 

menginginkan fleksibilitas, terampil menggunakan teknologi, menginginkan 

development, serta menginginkan agar dipromosikan lebih cepat dibanding 

generasi sebelumnya pada dunia kerja. Hanya saja, diperlukan beberapa perbaikan 

pada beberapa proses NEDP, seperti pada sistem mentoring dan Toyota Business 

Practice (TBP).  

 

Kata kunci: TMMIN, New Employee Development Program (NEDP), generasi 

millennial
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ANALYSIS OF NEW EMPLOYEE DEVELOPMENT PROGRAM (NEDP) 

RELEVANCE FOR MILLENNIALS EMPLOYEE  

(Case Study:  PT Toyota Motor Manufacturing Indonesia) 

Putri Dwi Ilhami DM 

ABSTRACT 

This research aims to analyze New Employee Development Program (NEDP) 

relevance for millennials employee with case study in PT Toyota Motor 

Manufacturing Indonesia (TMMIN). The data is combining primary and 

secondary data with qualitative analysis and interview analysis method. The 

results show that NEDP process which consists induction, training, jobfield, 

problem-solving, evaluation, and mentoring system, still relevant used in TMMIN 

millennials employee, who has certain characteristics such as want a work-life 

balance, appreciation, flexibility, techno-minded, want a development, and fast 

track promotion if we compared with old generation like X and baby boomers 

generation. However, TMMIN needs to improve NEDP process such as in 

mentoring system and Toyota Business Practice (TBP).  
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