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RENCANA BISNIS PRELOVED TAS MEWAH  

MELALUI MEDIA SOSIAL “NALUX BUTIK” 

 

Anissa Nabila Ramadhini 

 

ABSTRAK 
 

Penggunaan tas mewah preloved sangat diminati oleh beberapa konsumen. Industri penjualan 

Preloved di media sosial saat ini berkembang sangat pesat. Nalux Butik berdiri sejak Tahun 

2020 dengan memulai memasarkan melalui Instagram dan ternyata antusias orang-orang 

sangat tinggi. Nalux Butik mempunyai inovasi untuk menyediakan penyewaan terhadap 

beberapa tas mewah yang dijual. Strategi bisnis yang dilakukan Nalux Butik dimulai dari 

menganalisis STP (Segmentation, Targeting dan Positioning) dan menganalisis marketing mix 

strategy, serta dilakukan juga analisis SWOT terhadap bisnis Nalux Butik. Dan 

memperhatikan risiko-risiko yang kemungkinan terjadi selama menjalankan bisnis ini.  

 

Hasil dari analisis strategi tersebut didapatkan bahwa bisnis ini berfokus pada penjualan 

melalui online (media sosial Instagram) dan berdasarkan dari analisis kelayakan bisnis, 

dinyatakan bahwa Nalux Butik layak dijalankan meskipun Profitability Index tergolong kecil 

karena modal awal menggunakan modal pribadi tanpa menggunakan pinjaman lain dan 

keuntungannya digunakan untuk membeli stok tas mewah. Hasil perhitungan payback period 

yaitu pengembalian modal akan terjadi di tahun ke 2.  

 

Kata Kunci: Nalux Butik, Preloved Tas Mewah, STP (Segmentation, Targeting, 

Positioning), Marketing Mix Strategy, SWOT 
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PRELOVED LUXURY BAG BUSINESS PLAN  

THROUGH SOCIAL MEDIA "NALUX BOUTIQUE" 

 

Anissa Nabila Ramadhini 

 

ABSTRACT 
 

The use of preloved luxury bags is in great demand among some consumers. Preloved's sales 

industry on social media is currently growing very rapidly. Nalux Boutique was founded in 

2020 by starting to market through Instagram and it turns out that people's enthusiasm is very 

high. Nalux Boutique has an innovation to provide rentals for some of the luxury bags sold. 

The business strategy carried out by Nalux Boutique starts from analyzing STP (Segmentation, 

Targeting and Positioning) and analyzing the marketing mix strategy, as well as a SWOT 

analysis of the Nalux Boutique business. And pay attention to the risks that may occur during 

the course of running this business.  

 

The results of the strategy analysis found that this business focused on selling through online 

(Instagram social media) and based on the business feasibility analysis, it was stated that Nalux 

Boutique is feasible to run even though the Profitability Index is relatively small because the 

initial capital uses personal capital without using other loans and the profits are used to buy 

luxury bag stocks. The result of the payback period calculation is that the return of capital will 

occur in the 2nd year.  

 

Keywords: Boutique Nalux, Preloved Luxury Bags, STP (Segmentation, Targeting, 

Positioning), Marketing Mix Strategy, SWOT 
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