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Asesmen Risiko Politik PT. Indofood CBP Sukses Makmur Tbk dalam Menghadapi 

Kenaikan Harga Gandum Dunia sebagai Dampak Konflik Rusia-Ukraina 

 

Dinda Kintani Putri 

 

Abstrak 

 Konflik antara Rusia dengan Ukraina mendorong harga gandum dunia ke puncak 

tertinggi dibandingkan pada saat krisis pangan tahun 2008. Selain itu, konflik tersebut 

menyebabkan peningkatan harga di berbagai komoditas lain yang tentunya mengancam 

keberlangsungan berbagai negara yang masih mengandalkan komoditas impor dari kedua 

negara tersebut termasuk perusahaan pangan seperti PT. Indofood CBP Sukses Makmur Tbk, 

sebagai produsen produk mi instan. Metodologi penelitian yang digunakan ialah metodologi 

kualitatif (wawancara, studi kepustakaan, metode berbasis internet), dengan adopsi pengolahan 

data berupa analisis data sekunder. Dalam rangka meninjau seberapa pengaruhnya 

permasalahan geopolitik diiringi perubahan regulasi domestik terhadap perusahaan, penulis 

mengadopsi kajian Asesmen Risiko Politik dan Keamanan sebagai kerangka penelitian utama, 

diikuti pengaitan teori Neo-Liberalisme serta turunannya yakni Neo-klasik ekonomi, juga 

sejumlah konsep seperti Bisnis Internasional serta Rantai Pasokan Global. Selain itu, penelitian 

ini bertujuan untuk mengetahui bagaimana para aktor pemerintah terutama perusahaan 

menanggapi risiko politik tersebut termasuk strategi yang dilakukan dalam menghadapi 

permasalahan terkait. Hasil asesmen risiko politik pada penelitian ini ialah terganggunya sektor 

vital PT. Indofood CBP Sukses Makmur Tbk yakni performance khususnya, seperti persediaan 

pasokan (supply risk) dan kegiatan operasional (operational risk) cukup terpengaruh (medium) 

atas gangguan di pasar dunia selama konflik geopolitik serta pemberlakuan kebijakan domestik 

untuk mengurangi dampak dari peristiwa tersebut. Terdapat pula sejumlah strategi yang 

dilakukan perusahaan selain meningkatkan harga jual produk mi instan. 

 

Kata Kunci: Asesmen Risiko Politik, PT. Indofood CBP Sukses Makmur, Konflik Rusia-

Ukraina, Harga Gandum Dunia, Geopolitik. 
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Political Risk Assessment of PT. Indofood CBP Sukses Makmur Tbk in Facing Rising 

World Wheat Prices as an Impact of the Russia-Ukraine Conflict 

 

Dinda Kintani Putri 

 

Abstract 

 The conflict between Russia and Ukraine pushed world wheat prices to the highest peak 

compared to the 2008 food crisis. In addition, the conflict caused price increases in various 

other commodities which threatened the sustainability of various countries that still relied on 

imported commodities from these two countries, including food companies, like PT. Indofood 

CBP Sukses Makmur Tbk as manufacturer of instant noodle products. The research 

methodology used is qualitative (interviews, literature studies, internet-based methods), with 

the adoption of data processing in the form of secondary data analysis. To review the influence 

of geopolitical issues accompanied by changes in domestic regulations on companies, the 

author adopts the study of Political and Security Risk Assessment as the main research 

framework, followed by links to the theory of Neo-Liberalism and its derivatives namely Neo-

classical economics, as well as some concepts such as International Business and Supply Chain 

Global. In addition, this study aims to find out how government actors, especially companies, 

respond to these political risks, including the strategies used to deal with related problems. The 

results of the political risk assessment in this study were the disruption of the vital sector of 

PT. Indofood CBP Sukses Makmur Tbk, namely performance, such as supply risk and 

operational activities (operational risk) are quite affected (medium) due to disturbances in 

world markets during geopolitical conflicts and the implementation of domestic policies to 

reduce the impact of these events. There are also several strategies carried out by the company 

besides increasing the selling price of instant noodle products. 

Keywords: Political Risk Assessment, PT. Indofood CBP Sukses Makmur, Russia-

Ukraine Conflict, World Wheat Price, Geopolitics. 
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