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ABSTRAK 

 
Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan, desain organisasi dan 

komunikasi terhadap kinerja karyawan pada kantor pusat dan cabang di perusahaan PT XYZ. 

Penelitian ini dilakukan untuk meneliti bagaimana gaya dalam kepemimpinan antara kantor pusat 

dan cabang dalam menunjang kinerja karyawan, seberapa berpengaruh desain organisasi dalam 

perusahaan PT XYZ untuk melakukan kerjasama antara karyawan pusat dan cabang melalui 

komunikasi yang seperti apa agar masing-masing karyawan di pusat dan cabang dapat 

bertanggungjawab untuk melakukan dan menyelesaikan pekerjaan. Populasi dalam penelitian ini 

berjumlah 100 orang karyawan pusat dan cabang. Data yang digunakan adalah hasil data 

penyebaran kuesioner. Penelitian ini menggunakan model analisis regresi berganda. Berdasarkan 

hasil hipotesis pada penelitian ini menunjukkan bahwa Gaya Kepemimpinan, Desain Organisasi 

dan Komunikasi bersama-sama memiliki pengaruh positif dan signifikan terhadap Kinerja 

Karyawan pada kantor pusat dan cabang di perusahaan PT XYZ. 

 
Kata kunci: gaya kepemimpinan, desain organisasi, komunikasi, kinerja karyawan. 



UNIVERSITAS BAKRIE 

vii 

 

 

 

 

 
 

DAFTAR ISI 

HALAMAN PERNYATAAN ORISINALITAS ........................................................................ ii 

HALAMAN PENGESAHAN ...................................................................................................... iii 

UNGKAPAN TERIMA KASIH ................................................................................................. iv 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ................................................. v 

ABSTRAK .................................................................................................................................... vi 

DAFTAR ISI ............................................................................................................................... ..vii 

DAFTAR TABEL ........................................................................................................................ ix 

DAFTAR GAMBAR ..................................................................................................................... x 

I. PENDAHULUAN ......................................................................... ……………………………..1 

1.1 Latar Belakang ..................................................................... ………………………………..1 

1.2 Perumusan Masalah .............................................................. ………………………………..4 

1.3 Tujuan Penelitian .................................................................. ………………………………..5 

1.4 Manfaat Penelitian ................................................................ ………………………………..6 

II. TINJAUAN TEORITIS .......................................................................................................... 7 

2.1 Perspektif Teori .................................................................................................................... 7 

2.2 Pengertian Gaya Kepemimpinan .......................................................................................... 7 

2.2.1. Faktor-faktor yang mempengaruhi gaya kepemimpinan ............................................ 7 

2.2.2. Dimensi dan Indikator Gaya Kepemimpinan ............................................................. 8 

2.3 Pengertian Desain Organisasi ................................................................................................ 8 

2.3.1 Proses dalam Desain Organisasi................................................................................... 8 

2.3.2 Dimensi dan Indikator Desain Organisasi .................................................................... 9 

2.4 Komunikasi ......................................................................................................................... 10 

2.4.1. Komunikasi Organisasi ............................................................................................. 10 

2.4.2. Fungsi Komunikasi ................................................................................................... 11 

2.4.3. Arah Komunikasi ...................................................................................................... 11 

2.4.4. Dimensi dan Indikator Komunikasi .......................................................................... 11 

2.5 Kinerja Karyawan ............................................................................................................... 12 



UNIVERSITAS BAKRIE 

viii 

 

 

2.5.1 Manfaat dan Tujuan Penilaian Kinerja Karyawan ..................................................... 13 

2.5.2 Faktor-Faktor yang Mempengaruhi Kinerja Karyawan ............................................. 14 

2.5.3. Dimensi dan Indikator Kinerja Karyawan ................................................................. 14 

2.6 Penelitian Terdahulu ........................................................................................................... 15 

2.7 Kerangka Pemikiran ............................................................................................................ 22 

2.8 Pengembangan Hipotesis .................................................................................................... 24 

2.8.1 Pengaruh Gaya Kepemimpinan terhadap Kinerja Karyawan ..................................... 24 

2.8.2 Pengaruh Desain Organisasi terhadap Kinerja Karyawan .......................................... 24 

2.8.3 Pengaruh Komunikasi terhadap Kinerja Karyawan ................................................... 25 

2.8.4 Pengaruh Gaya Kepemimpinan, Desain Organisasi dan Komunikasi terhadap Kinerja 

Karyawan .................................................................................................................................. 25 

III. METODOLOGI PENELITIAN ......................................................................................... 26 

3.1 Jenis Penelitian .................................................................................................................... 26 

3.2 Variabel Penelitian dan Operasional Variabel .................................................................... 26 

3.2.1 Variabel Bebas / Independen (X) .............................................................................. 26 

3.2.2 Variabel Terikat / Dependen (Y) ............................................................................... 26 

3.2.3 Operasional Variabel ................................................................................................. 26 

3.3 Sumber dan Teknik Pengumpulan Data .............................................................................. 29 

3.3.1 Sumber Data ............................................................................................................... 29 

3.4 Populasi, Sampel, dan Teknik Pengambilan Sampel .......................................................... 29 

3.4.1 Populasi ...................................................................................................................... 29 

3.4.2 Sampel dan Teknik Pengambilan Sampel .................................................................. 30 

3.5 Teknik Analisa Data ............................................................................................................ 30 

IV. HASIL PENELITIAN DAN PEMBAHASAN ................................................................... 33 

A. Hasil Penelitian .................................................................................................................... 33 

4.1 Gambaran Karakteristik Responden ................................................................................... 33 

4.2 Deskripsi Data Variabel ...................................................................................................... 36 

4.3 Analisis Kuantitatif ............................................................................................................ 36 

4.4 Uji Instrumen Penelitian ..................................................................................................... 38 

4.4.1 Uji Validitas dan Reabilitas ....................................................................................... 38 

4.5. Uji Asumsi Klasik ............................................................................................................... 42 



UNIVERSITAS BAKRIE 

ix 

 

 

4.5.1. Uji Normalitas, Uji Multikolinearitas, Uji Heteroskedastisitas ...................................... 42 

4.5.1.1. Uji Normalitas ..................................................................................................... 42 

4.5.1.2. Uji Multikolinearitas .......................................................................................... 44 

4.5.1.3. Uji Heteroskedastisitas ....................................................................................... 44 

4.6. Uji Hipotesis ...................................................................................................................... 45 

4.6.1 Uji T dan Uji F ........................................................................................................ 45 

4.6.1.1 Uji T ...................................................................................................................... 45 

4.6.1.2 Uji F....................................................................................................................... 47 

4.7 Koefisien Determinasi (R2) ................................................................................................. 48 

B. Pembahasan ......................................................................................................................... 49 

V. PENUTUP ................................................................................................................................ 52 

5.1 Kesimpulan.......................................................................................................................... 52 

5.2 Keterbatasan ........................................................................................................................ 52 

5.3 Saran .................................................................................................................................... 53 

DAFTAR PUSTAKA .................................................................................................................. 54 


