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STUDI PENGARUH MANAJEMEN REKRUTMEN DAN SELEKSI 

TERHADAP KOMITMEN ORGANISASI PADA KARYAWAN DI PT 

GEMA KREASI PERDANA 

Adhitya Anugrah Laksana1 

 

ABSTRAK 

Penelitian ini bertujuan untuk mengetahui pengaruh rekrutmen dan seleksi terhadap 

komitmen organisasi pada karyawan PT Gema Kreasi Perdana. Variabel rekrutmen 

diukur melalui dimensi dasar rekrutmen, sumber rekrutmen dan metode rekrutmen. 

Variabel seleksi diukur melalui dimensi pengalaman, tes tertulis, tes wawancara, tes 

kesehatan dan penawaran kerja. Variabel komitmen organisasi diukur melalui 

dimensi komitmen afektif, komitmen normatif dan komitmen berkelanjutan. 

Kuesioner disebarkan kepada seluruh karyawan level staff di PT Gema Kreasi 

Perdana dengan kuesioner yang kembali sebanyak 125 kuesioner. Data diolah 

menggunakan software SPSS versi 25. 

Hasil penelitian menunjukan terdapat pengaruh positif dan signifikan anatara 

rekrutmen dengan komitmen organisasi dengan nilai t sebesar 2,674. Terdapat 

pengaruh positf dan signifkan antara seleksi dengan komitmen organsasi dengan 

nilai t sebesar 6,388. Sedangkan untuk secara simultan, rekrutmen dan seleksi 

berpengaruh positf dan signifikan terhadap komitmen organisasi dengan nila f 

sebesar 65,175. 

 

Kata kunci : Komitmen Organisasi, Rekrutmen, Seleksi 
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STUDY OF THE EFFECT OF RECRUITMENT AND SELECTION 

MANAGEMENT ON ORGANIZATIONAL COMMITMENT OF 

EMPLOYEES AT PT GEMA KREASI PERDANA 

Adhitya Anugrah Laksana1 

 

ABSTRACT 

This study aims to determine the effect of recruitment and selection on 

organizational commitment to employees of PT Gema Kreasi Perdana. Recruitment 

variables are measured through the basic dimensions of recruitment, recruitment 

sources and recruitment methods. The selection variable is measured through the 

dimensions of experience, written tests, interviews, medical tests and job offers. 

Organizational commitment variables are measured through the dimensions of 

affective commitment, normative commitment and continuance commitment. 

Questionnaires were distributed to all staff level employees at PT Gema Kreasi 

Perdana with 125 questionnaires returned. Data was processed using SPSS 

software version 25. 

The results showed that there was a positive and significant influence between 

recruitment and organizational commitment with a t value of 2.674. There is a 

positive and significant influence between selection and organizational commitment 

with a t value of 6.388. Meanwhile, simultaneously, recruitment and selection have 

a positive and significant effect on organizational commitment with an f value of 

65.175. 

 

Keywords: Organizational Commitment, Recruitment, Selection 
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